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foRewoRd
Welcome to estácio's 2016 sustainability 
report, which summarizes in a single publi-
cation our key achievements across the eco-
nomic, environmental and social dimensions. 
in it we review our performance in 2016 – a 
year of significant change as well as suc-
cesses, including our industry-first support 
for the rio 2016 olympic games. We also 
present key information about our financial 
performance, progress in the academic field, 
our most significant social and environmen-
tal programs and our initiatives to engage 
with students, employees, local commu-
nities, education organizations and other 
stakeholder groups. this report has been 
prepared in accordance with the guideli-
nes of the global reporting initiative (gri), 
a non-profit organization that provides a 
globally recognized framework for reviewing 
and reporting on corporate performance. 

We hope you find this report informative.
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ing on our future, confident in the new 
opportunities that will be created from our 
efforts. We also completed a full redesign 
of our executive Board, with some posi-
tions abolished and others created.

What were the objectives behind these 
changes and their main outcomes?

our primary objective was to provide 
greater transparency in business man-
agement, rule number 1 in our corporate 
governance guidelines. We also needed 
to adjust our student acquisition strat-
egy, as while estácio was successful in 
attracting students, many were subse-
quently withdrawing or defaulting on 
payments. We focused on a more tar-
geted strategy, with lower – but more 
sustainable – student acquisition vol-
umes. this change succeeded in reduc-
ing drop-out rates by 25%.

a wOrd frOm the president 

“Our biggest 
changes in 

recent histOry”
in an interview, President Pedro thompson 
discusses key developments at estácio in 

2016

in his first year as President, Pedro thomp-
son comments on significant achievements 
and challenges at estácio in 2016. the year 
was marked by extensive structural change 
to ensure the long-term sustainability of 
the university. g4-1

What were some of the key develop-
ments at Estácio in 2016 and their im-
pacts on the University?

i believe 2016 saw the most extensive 
changes in estácio's recent history. the 
first was a renewal of 70% of the Board 
of directors, including its chairman. With 
this came new direction and strategies. 
the second was the proposed merger with 
Kroton. While the merger was ultimately 
rejected by the Brazilian antitrust author-
ity – cade – in June 2017, we respect the 
decision and have continued to improve 
our organizational climate as well as focus-



pedRo tHoMpSon  
"we ended the secOnd half 
Of 2016 in a better pOsitiOn"
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What were some of the main highlights in 
terms of financial performance?

in financial terms, we had two very different 
half-years. in the second half our operating 
margin increased by almost 4 percentage 
points, which is significant. eBitda – our 
main financial indicator – was also rea-
sonably higher than in the first half.  this 
was largely driven by factors such as the 
recovery in average ticket, better managed 
marketing spend and, above all, improved 
cash generation.

How was Estácio affected by Brazil’s 
political and economic turbulence in 2016?

the economic downturn and unemploy-
ment no doubt had an impact, especially 
as our students are largely in classes B and 
c – our average ticket is approximately r$ 
690.00. however, opportunities at estácio 
abound. so despite the macroeconomic 
and political turbulence, we successfully 

ended the second half of 2016 in a better 
position than in the first and in the same 
period last year. it looks as if 2017 is shap-
ing up to be the best year ever for estácio.

Where did Estácio perform well in the 
Higher Education sector in Brazil?

i would highlight our laudable performance in 
academic achievement. universidade estácio 
de sá, for example, which spans the state of 
rio de Janeiro and accounts for 45% of our 
business, scored 4 out of 5 in the Ministry 
of education’s general university Program 
index (igc). this places us alongside univer-
sities such as Puc-rio and FgV-rio, and is 
a testament to academic excellence despite 
our comparatively lower average ticket. this 
industry-leading score has been a major 
milestone for us and the result of our staff’s 
efforts over the past six years.

With the changes that occurred in 2016, 
what are Estácio’s management goals and 
strategies today, and future priorities? 

We have placed an increased focus on 
student retention. With a very broad cus-
tomer base like ours, all business processes 
– including loyalty-building processes – can 
tend to become mass-market. one of the 
big challenges in this context is ensuring 
that each student’s individual needs are 
met. to address this, we have developed 
a student retention department and are 
working to ensure the program is robust 
in 2017. this can have a very significant 
financial impact: a 30% reduction in drop-
out rates would generate r$ 80 million in 
profits per year. 
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What were some of Estácio’s key initia-
tives to engage with society? 

i would highlight the four pillars of civic 
engagement, culture, schools and sports 
within our “educate to transform” Program 
as some of the most important ways we 
have contributed to society. estácio stu-
dents were gold medal winners in rio 2016 
– and not by coincidence: we have sup-
ported about 300 athletes with partial and 
full scholarships. We believe in the power of 
social transformation through sports com-
bined with education. 

We have also invested heavily in research 
programs. even though, as a private com-
pany, profitability is high on our investors’ 
agenda, we also have other commitments 
as priorities, including giving back to soci-
ety. We are also agents of public develop-
ment as participants in two major pro-
grams – Fies and ProuNi – which involve 
tax benefits. 

i would also mention the estácio Journal-
ism award as an excellent initiative which 
encourages journalists to report on, and 
consequently broaden the debate about, 
education.

What other stakeholder engagement ini-
tiatives were noteworthy in the year? 

i would point to the importance of Brazil’s 
“More doctors” Program. We bid success-
fully in four Brazilian cities to establish 
new medical schools to help fill a deficit 
of health professionals in some regions of 
Brazil. 

as educators, we seek to positively impact 
society through example and, accord-
ingly, transparency and ethics are some of 
the key values   in our governance system. 
We are also strongly committed to the 
democratization and quality of the educa-
tion system, as well as enhancing students’ 
employability. 

In the current context, what are the main 
challenges facing Estácio and the educa-
tion industry?

With the economic difficulties facing Brazil, 
offering an affordable ticket and especially 
alternative payment facilities that can sup-
port both student loyalty and acquisition is 
a major challenge. We are progressing on 
this path. in 2017 we launched Parcelamen-
to Estácio, a facility by which students can 
pay 30% of their monthly fees in the first 
year and pay the balance in installments 
without interest over double that time.

“We seek to positively 
impact society through 
example, with transparency 
and ethics as key values."



in tHe lab  
Our cOntinuOus investment 
in technOlOgy made further 
headway in 2016
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estácio Participações s.a. was organized 
on March 31, 2007 and has grown to 
become one of the largest private higher 
education institutions in Brazil, with 
508,000 students enrolled as of decem-
ber 31, 2016 in on-campus and distance-
learning undergraduate and graduate 
programs. g4-3, g4-7

Based in rio de Janeiro, the estácio network 
comprises a university, ten university cen-
ters, 40 colleges and 228 distance learning 
centers accredited by the Brazilian Ministry 
of education. With a recognized nationwide 
presence, as of June 2017 the university 
had 95 campuses in major urban centers 
across 23 Brazilian states and the Federal 
district. g4-5, g4-8, g4-9

our units are strategically located near the 
homes or workplaces of our target stu-
dent population, which consists primarily 
of middle- and lower-middle class workers 
who view education as a key element of 
professional development and, ultimately, 
of social mobility. this has been our ap-
proach to fulfilling our Mission of educating 
to transform. g4-2

estácio has a highly qualified faculty, devel-
ops advanced educational methodologies 
and has facilities equipped with state-of-
the-art technology. We offer 92, nationally 
integrated undergraduate programs across 
exact sciences, life sciences and the hu-
manities. estácio also offers 135 lato sensu 
graduate programs master's and doctoral 
programs, as well as a variety of extension 
programs offering superior quality and 
competitive pricing, designed to advance 
the professional training, and enhance the 
employability, of our students. this concept 
is central to our approach to managing the 
business, alongside sustainability, corpo-
rate social responsibility and best-practice 
corporate governance. g4-4

StateS  
and the Federal  
district: estácio’s 
Nationwide Footprint

23

prOfile 

shOuLDer tO 
shOuLDer With 

stuDents
We employ knowledge and advanced 
technology in fulfilling our mission of 

educating to transform
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faCilitieS g4-6, 
g4-9

pRoGRaMS

135
92

1

3

5

Lato sEnsu:  
graduate aNd MBa

uNdergraduate

uNiVersities

3
uNiVersity 
ceNters

13
colleges

5

24
uNits

13
colleges

15
uNits

14
colleges

23
uNits

33
uNits

109
distaNce-
-learNiNg 
ceNters

38
distaNce-learNiNg ceNters

45
distaNce-
learNiNg 
ceNters

36
distaNce-
-learNiNg 
ceNters

stricto sEnsu 1: 
Phd

stricto sEnsu 1: 
Master's

1 uNesa only.

235

Rio de JaneiRo

noRtH

noRtHeaSt

pRoGRaMS  
in total, with 508,000 
enrolled students 
in 2016

MidSoutH 

2
uNiVersity 
ceNters

uNiVersity ceNters
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MiSSion, ViSion 
and ValueS g4-56

MiSSion
educate to transform.

ViSion
to be the higher education institution of 
choice for students, employees and share-
holders.

ValueS
 
studeNt-orieNted 
students are the reason we exist.

PeoPle aNd Merit 
We value and recognize merit in our  
greatest asset: our people.

iNNoVatioN 
We are creative and daring.

siMPlicity 
We are efficient and austere through  
simplicity.

results 
We pursue extraordinary results with pas-
sion, method and a sense of ownership.

ethics 
We do not tolerate breaches of conduct.

excelleNce 
We pursue excellence inside and outside 
the classroom.

hosPitality 
We treat people as we like to be treated.

abeRJe awaRd
in 2016 estácio was presented with an aB-
erJe National award in the sports com-
munications and Programs, Projects and 
initiatives category for a case study entitled 
“estácio in sports – training Winners.”. 
the award recognized our commitment to 
supporting sports as an important agent 
of social transformation, especially when 
combined with education. this recognition 
was a source of pride for the entire organi-
zation, especially in a year in which we be-
came the first higher education institution 
to support the olympic games and worked 
to build a legacy from supporting rio 2016 
games delivery.

the award program, organized by the 
Brazilian association of Business commu-
nications (aBerJe), recognizes and helps 
to disseminate best practices in business 
communications to support organizations’ 

development and strategic positioning. 
in october, estácio had already won the 
award in the regional category for rio de 
Janeiro and espírito santo. 

ÉpoCa neGóCioS 360º 
annual buSineSS RankinG 
estácio ranked as Brazil’s best company in 
the education industry in the Época Negó-
cios 360º annual Business ranking for 2016.  
this was estácio’s second consecutive year 
on the ranking, having been awarded as the 
best company in the services category the 
previous year. Época Negócios 360º pro-
vides a snapshot of how Brazilian business 
have performed across Finance, corporate 
governance, innovation, corporate social 
and environmental responsibility, hr Prac-
tices and Future Vision.

aWards aNd 
recogNitioN
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MateRiality g4-19, g4-20,  
g4-21, g4-22, g4-27
in developing this sustainability report, 
estácio completed a materiality exercise of 
identifying and prioritizing those aspects 
giving rise to our most significant econom-
ic, environmental and social impacts and 
affecting our stakeholders’ decisions.

the materiality process began with the 
development of a shortlist of topics that 
are strategic to estácio based on industry 
research and relevant university documen-
tation. this stage also included benchmark-
ing against other materiality processes 
described in the sustainability reports of 
higher education peers in Brazil and inter-
nationally. in a second stage, representa-
tives from our different stakeholder groups 
were surveyed to capture their views about 
the shortlisted topics. as part of this stage, 
the suggested topics were ranked by prior-
ity for estácio based on surveys with senior 
management (president, vice presidents, 
managers and deans) and guest respon-

dents. external respondents included 
investment experts, labor market analysts, 
sustainability researchers, education and 
education technology experts and repre-
sentatives from higher education associa-
tions and other organizations. 

supplementing these surveys, 4,628 
respondents completed an online ques-
tionnaire on the suggested topics. respon-
dents in this phase included shareholders 
(individuals), estácio students, secondary 
education students, employees (staff and 
faculty), alumni and suppliers. 

the topics put forward in these surveys 
were then validated by senior manage-
ment taking account of each topic’s risks 
and opportunities, priority rank and place 
in estácio’s strategy.

the final list of topics approved by leadership 
and ranked by priority (based on the views 
of senior management and other stakeholder 
groups) is shown in the graph below. 

1   Quality of education and services

2   employability and entrepreneurism

3   cultural and social programs and extension 
projects in communities

4   Business and financial management

5   scientific research and development

6   governance, transparency and ethics

7   democratizing access to education

8   developing the regions where we operate

9   innovation and technology

10   human development
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StakeHoldeR CoMMuniCation 
CHannelS g4-24, g4-25, g4-26
communication plays a fundamental role 
in advancing sustainability in corporate 
management strategies, and is especially 
crucial for an education institution. Based 
on these assumptions, we work to enhance 
our capabilities to engage and interact with 
our stakeholders. We use a diverse range of 
innovative tools to disseminate information, 
which are described in summary below.

StUdEntS
We offer a range of communication and 
relationship channels to provide academic 
and news information to students enrolled 
with estácio. this includes the following 
platforms and tools: 
 
 student center; estácio Website; hiring 
Portal; estácio careers Portal; employability 
Blog; Virtual campus; estácio app, estácio 
Virtual assistant (tácio), Facebook, insta-
gram, twitter; the estácio brand account 
(youtube); linkedin; e-mail marketing; sMs; 
offices; academic departments; call center; 
corporate social responsibility Website.

to ensure these platforms function prop-
erly, our student communications depart-
ment is supported by Virtual channel, it 
support and student services teams. For 
some specific communications require-
ments, an agency may also be engaged to 
design communications materials.

AlUmnI
the platforms described above are also 
used to keep our alumni informed. the 
following communication and relationship 
channels are available to this stakeholder 
group: hiring Portal; estácio careers Portal; 
alumni Program; linkedin; corporate so-
cial responsibility Website. 

StAff
a variety of communication tools and initia-
tives are used to inform our corporate and 
operations managers and administrative 
and academic staff with access to estácio's 
physical premises and virtual networks. 

these are used to provide consistent cor-
porate information and communicate initia-
tives and developments that could affect 

CONEXÃO  
a smartphOne app fOr 
students 
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our staff’s daily routines. We also commu-
nicate initiatives implemented at a national 
level to generate knowledge, engagement, 
value creation and other collective benefits. 

the following platforms and initiatives 
support us in these and other corporate 
efforts: intranet; internal communication 
Bulletins; service reports; Fique por Dentro 
Newsletters; leadership Forums; leader-
ship communication Program (face-to-face 
communication); internal communications 
campaigns; the President’s Blog; president 
podcasts, e-mail; internal social network; 
corporate social responsibility Website. 

fAcUlty
in addition to running a wide range of 
communication initiatives reaching our 
full spectrum of stakeholder groups, we 
also produce content specifically geared 
to faculty through platforms and initia-
tives that include the following: internal 
communication Bulletins; annual Faculty 
Forum; Professor dashboard Bulletins; va-
cancy notices; research Bulletins; Virtual 
campus; internal social network; intranet; 
President Podcasts; the President’s Blog; 
internal communication campaigns; cor-
porate social responsibility Website.

through these best communication prac-
tices, we work to bring the university closer 
to faculty, provide platforms for commu-
nicating initiatives of academic interest or 
information that could affect the routines 
of faculty members, and disseminate news 
that can contribute to generating knowl-
edge, engagement and value creation at a 
national level for this stakeholder group.

SocIEty In gEnErAl
For society in general, we provide up-
to-date information on the estácio and 
estácio Participações websites and on the 
corporate social responsibility Website. 
on the internet, members of the public can 
also visit our social media pages (Face-
book, instagram, twitter and youtube) and 
view our annual sustainability reports.  

InvEStorS
in line with the principles of transparency 
and equitable treatment of shareholders, in-

eStáCio  
JOurnalism awards:  
24 finalists in 2016

formation on the estácio Participações Web-
site is typically available in both Portuguese 
and english. this ensures access to informa-
tion about the university is available to both 
local and foreign investors and shareholders. 

to ensure our investor relations website 
adequately fulfills its purpose, estácio’s ir 
department monitors the internal flow of 
information and interacts with the Financial 
and controllership departments as well as 
other functions within the organization. For 
this stakeholder group, alongside the está-
cio Participações Website, we provide the 
following communication and relationship 
channels: sustainability reports; Fale com 
ri; estácio day; the estácio Participações 
Facebook page; market/company notices 
and other Brazilian sec filings; shareholder 
Newsletters; road shows; conference calls; 
corporate social responsibility Website.

mEdIA
estácio’s corporate communications de-
partment is responsible for media relations 
and seeks to build a strong brand reputation 
in the media and broader market, address-
ing national and regional interests. the team 
is supported by 26 press offices that are 

14
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eStáCio 
JouRnaliSM 
awaRdS

the estácio Journalism award Program – 
one of estácio’s prime initiatives for engag-
ing with the media – was created in 2011 to 
recognize and support news reporting on 
the higher education industry in Brazil. 

With 331 news reports entered and 24 
competing finalists in nine categories, the 
results of the 2016 edition were announced 
on october 6 in a ceremony at the Museum 
of tomorrow in rio de Janeiro. 

Program managers have reported that the 
number, quality and variety of entries have 
improved significantly with each edition. 

Media oRGaniZationS 
represented

+500

winneRS 
including individuals and teams

+100
entRieS

+1,800

engaged as necessary to provide media 
outreach in each region where we operate. 
this includes issuing press releases, story 
suggestions and content developed on in-
struction by the communications, Branding 
and sponsorship committee. 

this department is also responsible for 
developing and disseminating estácio’s 
corporate communications Policy, with a 
focus on media relations and crisis man-
agement. the corporate communications 
department can be contacted by e-mail to 
imprensa@estacio.br. 

new SupplieR StRateGy g4-12, g4-13
in 2016 estácio implemented regional Pro-
curement cells in our four operating regions 
(unesa, North, Northeast, Midsouth). the 
goal of the initiative was to decentralize 
small-value purchases (up to r$ 10,000), 
which were previously made directly by 
each unit. 

the change has helped to standardize 
the procurement process, improve our 
governance and compliance systems and 
develop new local suppliers to meet re-
gional requirements.  

fiGuReS in Six editionS
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another purpose of the initiative is to de-
velop medium- and long-term agreements 
and unit price lists to reduce redundant 
procurement effort and focus on strategic 
purchases. it has also helped to reduce 
potential sources of waste. 

one of the benefits from consolidating 
procurement efforts is an improved inter-
face with the Procurement department. 
Purchase requisitions are now made on 
the Procurement Portal following approval, 
in a better streamlined and standardized 
process. services were further optimized 
through training provided to requisition-
ers and recipients. these training activities 
involved around 300 people.

also in 2016, the Procurement department 
received training delivered by compliance. 
in addition to clarification on issues such as 
screening and disqualifying suppliers and 
transparency in procurement processes, 

this training has further emphasized an 
important requirement at estácio. No em-
ployees are permitted to do business with 
estácio as suppliers, and former employees 
must await a period of at least one year be-
fore providing any service to the university. 

SupplieR  
pRofileS g4-12
our supply chain comprises three major 
segments: construction, educational re-
sources and miscellaneous items, as well as 
minor services.

significant changes were 
implemented in our supply 
chain in 2016, including new 
training and management 
processes.

people  
trained in 2016 on  
Procurement initiatives 

300

conStrUctIon
our 90 units across Brazil will often require 
works involving maintenance and expansion 
of facilities, lecture halls and laboratories. 
these services are generally sourced from 
regional suppliers. construction services are 
retained from an estimated 100 suppliers, 
with annual expenditure of r$ 64 million.

EdUcAtIonAl rESoUrcES
these include furniture, books and labora-
tory materials. Medicine laboratory materials 
(the most expensive and high specification 
materials we purchase) are typically import-
ed by distributors and can involve lead times 
of as much as four months. it purchases 
include hardware and software (when 
not immediately available in distributors’ 
inventories) as well as consulting services, 
project development and system mainte-
nance. educational resources are sourced 
from an estimated 150 suppliers, with annual 
expenditure of r$ 93 million.

16
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gEnErAl ItEmS And SErvIcES
these comprise a range of supplies, from 
food products for our gastronomy program 
through office materials, consumables and 
cleaning products to labor-intensive janito-
rial services, catering, binding and other 
services. these items are sourced from an 
estimated 4,000 suppliers located near 
each unit, which helps to strengthen local 
economies. annual expenditure in these 
segments is of approximately r$ 30 million.

other suppliers include benefits suppliers 
(meal vouchers, transportation tickets, etc), 
collection services, travel tickets and hospi-
tality. these requirements are met by around 
20 suppliers, with annual expenditure of r$ 
120 million.

ReGional pRoCuReMent CellS 
have been implemented at each 
regional unit

4

loCal SouRCinG g4-ec9
to further advance the development of the 
communities where we operate, in 2016 
estácio implemented a Procurement Policy 
establishing rules on procurement processes 
at all units. local sourcing was further 
strengthened by creating regional Procure-
ment cells at regional units (unesa – rio de 
Janeiro state; Midsouth; North, Northeast 
and at our head office in rio de Janeiro). 

the regional Procurement cells are located 
in Belém (North), recife (Northeast), são 
Paulo (Midsouth) and rio de Janeiro (un-
esa). these cells have been implemented 
to develop and source from local suppliers, 
helping to reduce lead times and improve 
relations with stakeholders.

pRopoRtion of SpendinG on loCally-
baSed SupplieRS at SiGnifiCant loCationS 
of opeRation1

53% 10%

9%

21%

7%

corPorate
Northeast

Midsouth

uNesa (rJ)

North

1 “local” means sourced from near each regional unit or our head office.
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Our business conduct is guided by values 
such as ethics and integrity which are dis-
seminated to all stakeholders: including 
employees, customers, suppliers, share-
holders and board members. We recognize 
the need to understand and comply with 
both applicable regulations and our own 
rules and policies in order to achieve strate-
gic goals. 

Changes in direction may accordingly be 
implemented as needed. In 2016 Estácio un-
derwent structural changes that have been 
essential in supporting a new governance 
approach and innovative guidelines for busi-
ness management. The process began with 
the appointment of a new chair and four 
new members to our Board of Directors.

Reviewing our strategy and policies and 
developing more effective internal controls 
proved to be critical in a year of heightened 
political and economic instability in Brazil. 

This new context required several cru-
cial decisions to be made, which included 
replacing the Executive Board and some of 
our key management personnel, reformulat-
ing our corporate structure to focus on our 
core business, and reviewing our policies 
and accounting principles, which resulted in 
restatements of our financial disclosures in 
the second quarter of 2016. These and other 

initiatives and innovation efforts that have 
delivered on our commitment to transpar-
ency are described in this chapter.

Corporate praCtiCes
In an Extraordinary General Meeting held 
on June 13, 2008, Estácio Participações 
approved a proposal to migrate from 
BM&FBovespa’s Nível 2 to Novo Mercado, a 
premium listing segment denoting adher-
ence to the highest standards of corporate 
governance.  This required amendments to 
be made to the Company’s bylaws.

4

governance 

A YEAR OF VITAL 
CHANGE

Governance process reviews have further 
cemented a management approach based 

on ethics and integrity

NeW MeMBers  
were appointed to the Board 
of Directors in 2016, 
enhancing governance 
as a requirement for premium-
listed companies18
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•	 Include provisions in the company’s 
by-laws establishing arbitration as the 
method for resolution of shareholder 
disputes; 

•	 Appoint board members who are ex-
perienced in operational and financial 
matters and who are members of other 
boards of directors; 

•	 Include provisions in the company’s by-
laws precluding access to information 
and voting rights for board members in 
situations of conflicts of interest.

oWNership aNd 
orgaNizatioNal struCture

Estácio has been a member 
of the Brazilian Institute 
for Corporate Governance 
since 2012.

estácio  
ribeirão preto

99.9%

99.9%

estácio editora 
e distribuidora 

ltda

99.9%

nova  
academia

atual

99.9%

seses

Fabec

sudern

99.9%

irep

anec

asseama

99.9%

ceut

99.9%

uniuol

99.9%

iesst

99.9%

unisãoluis

99.9%

Fcat

99.9%

orpes

99.9%

ideZ

99.9%

Fnc

99.9%

assesc

99.9%

FarGs

99.9%

FuFs

99.9%

estácio  
amaZonas

99.9%

DATE uPDATED: May 30, 2017

Estácio adopted to the principles set out in 
the Code of Best Practice in Corporate Gov-
ernance published by the Brazilian Institute 
for Corporate Governance (IBGC) in 2012, 
upon becoming a member. We accordingly 
adhere to the comprehensive recommen-
dations set out in the Code, including the 
requirement to: 

•	 Engage independent auditors to review 
the Company’s balance sheets and finan-
cial statements; 

•	 Adopt Bylaws that clearly set out the 
method of convening General Meetings, 
the duties of the Board of Directors, 
voting procedures, and procedures for 
removing, and the terms served by, the 
members of governance bodies;

•	 Ensure transparency in annual reporting;

•	 Record dissenting votes in meeting min-
utes when requested to do so; 

•	 Forbid insider trading and ensure a 
policy is in place requiring the disclosure 
of material information; 
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SHARE CAPITAL STRUCTURE G4-13

97.00%

2.73%

0.27%

FREE FLOAT

TREASURY

MANAGEMENT AND BOARD MEMBERS

308,348,968 SHARES

8,690,412 SHARES

857,039 SHARES

BOARD OF DIRECTORS G4-34
The Board of Directors – which was renewed 
in 2016 – is composed of a minimum of sev-
en and a maximum of nine members, all of 
whom are shareholders elected at a General 
Meeting for a renewable term of two years.

TOTAL NUMBER OF SHARES 
IN ESTÁCIO 

317,896,418

MEMBERS OF THE BOARD OF DIRECTORS TITLE DATE 
APPOINTED

END OF 
TERM

FRANCISCO AMAURI OLSEN INDEPENDENT MEMBER 4/27/2016 04/2018

JACKSON MEDEIROS DE FARIAS SCHNEIDER INDEPENDENT MEMBER 4/27/2016 04/2018

JOÃO COX NETO INDEPENDENT CHAIRMAN 4/27/2016 04/2018

JOÃO ZANGRANDI NETO INDEPENDENT MEMBER 12/15/2016 04/2018

LIBANO MIRANDA BARROSO INDEPENDENT MEMBER 4/27/2016 04/2018

LUIZ ROBERTO LIZA CURI INDEPENDENT MEMBER 7/30/2016 04/2018

MAURÍCIO LUÍS LUCHETTI INDEPENDENT VICE CHAIRMAN 4/27/2016 04/2018

OSVALDO BURGOS SCHIRMER INDEPENDENT MEMBER 4/27/2016 04/2018

DATE UPDATED: SATURDAY, JULY 1, 2017

JUNE 2017 
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audit CoMMittee G4-34
under Estácio Participações’ Bylaws, a 
non-permanent Audit Committee may be 
established at the request of the university's 
shareholders at a General Meeting.

audit CoMMittee MeMBers title date 
appoiNted eNd of terM

pedro Wagner pereira coelho member 4/19/2017 04/2018

emanuel sotelino schiFFerle member 4/19/2017 04/2018

vanessa claro lopes member 4/19/2017 04/2018

exeCutive Board G4-34
under Estácio's Bylaws, the Executive Board 
– which was also renewed in 2016 – must 
have a minimum of three and a maximum of 
eight members, including a Chief Executive 
Officer, a Chief Financial Officer, an Educa-
tion Officer and other unspecified officers. 
Executive Officers are appointed by the 
Board of Directors for terms of two years and 
may be removed from office at any time.

MeMBers of the exeCutive Board title date 
appoiNted eNd of terM

pedro thompson landeira  
de oliveira

ceo and investor relations 
oFFicer 8/30/2016

up to the 1st 
board meeting 
subsequent to 
the 2018 ogm**

leonardo moretZsohn de andrade vp*, Finance 10/26/2016

up to the 1st 
board meeting 
subsequent to 
the 2018 ogm**

hudson rubem de oliveira mello 
Junior vp*, education 10/7/2016

up to the 1st 
board meeting 
subsequent to 
the 2018 ogm**

sergio santos leite pinto vp*, operations 7/19/2016

up to the 1st 
board meeting 
subsequent to 
the 2018 ogm**

antonio higino viegas vp*, market 10/7/2016

up to the 1st 
board meeting 
subsequent to 
the 2018 ogm**

alberto de senna santos vp*, legal and compliance 1/26/2017

up to the 1st 
board meeting 
subsequent to 
the 2018 ogm**

clÁudia romano vp*, corporate relations and 
sustainabilitY – –

JosÉ aroldo alves Junior vp*, distance-learning – –

andrea simÕes vp*, people and management – –

MeMBers  
The minimum composition of our  
Executive Board, which is appoint-
ed by the Board of Directors

3

*VP: VICE-PREsIDEnT. **OGM: ORDInARy 
GEnERAl MEETInG. DATE uPDATED: JunE 01, 201722
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risk MaNageMeNt aNd iNterNal 
CoNtrols G4-sO3
Created in 2016, the Risk Management and 
Internal Controls function is of central im-
portance in disseminating a risk mitigation 
culture in the management of our business. 

Reporting to the VP of Finance, this new 
function was structured in 2017 and is 
responsible for identifying, categorizing 
and prioritizing significant risks, which are 
reviewed by a Risk Committee to inform 
decisions in each case. 

Because the new function was created and 
risk management has been addressed as a 
strategic issue since year-end 2016, results 
for previous periods cannot be reviewed.

Other key Risk Management and Internal 
Controls objectives at a strategic level 
within the organization include:

•	 Mapping the risks that are most mate-
rial to the Company and stakeholders in 
terms of probability of impact to inform 
preventive and corrective action plans. 

•	 Reviewing and evaluating risks that 
could affect our ability to achieve busi-
ness goals.

•	 Recommending metrics and perfor-
mance indicators and advising manag-
ers in identifying, mitigating, monitoring 
and managing risks and reporting on risk 
management results.

•	 Advising on and monitoring the imple-
mentation of improvements and internal 
controls, and assessing impacts from 
changes in controls.

•	 Ensuring the function’s roles and responsi-
bilities are aligned with our Code of Ethics 
and Business Conduct and established 
values, competencies, levels of authority 
and responsibilities within Estácio.

•	 Implementing and updating policies and 
procedures related to internal controls.

leadership
president pedro 
thompson (Who is 
additionallY investor 
relations oFFicer) and 
FlÁvia oliveira (investor 
relations manager)
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CoMpliaNCe iNitiatives G4-sO4
As part of the changes implemented in our 
corporate governance framework, Está-
cio’s new compliance function conducted a 
range of activities in 2016 to further devel-
op a preventive culture in ensuring compli-
ance with applicable laws, codes, policies 
and regulations. 

Communication has been enhanced with a 
requirement that any deviations be reported 
through the appropriate channels to ensure 
they are appropriately addressed and, when 
necessary, that corrective action is taken 
by the Ethics Committee. Through these 
mechanisms, our mission of Educating to 
Transform and our principles of integrity and 
sustainability have been strengthened.  

With the support of independent consul-
tants with recognized compliance ex-
pertise, Estácio conducted a workshop 

with senior management and training for 
leadership on standards related to our 
corporate integrity program. The workshop 
and training sessions were based on the 
content of our recently-revised Code of Eth-
ics and Conduct and recently implemented 
Anti-corruption Code, using the approaches 
described in this chapter.

An extensive university-wide campaign was 
also organized in 2016 to provide clarifica-
tion on ethics dilemmas that can potentially 
arise in the course of employees’ activities. 
Information was disseminated primarily 
through Internet banners, e-mail marketing 
and posters.

In 2017, the newly created function worked 
with Educare to develop mandatory online 
Compliance and Code of Ethics training to 
enhance employee adherence to Estácio’s 
compliance and integrity program. 

total MeMBers of goverNaNCe Bodies iNforMed aNd/or traiNed 
oN aNti-CorruptioN proCedures

inFormed trained

board 8 8

total eMployees iNforMed aNd/or traiNed oN aNti-CorruptioN 
proCedures

inFormed trained

senior management 22 18

middle management 301 246

total By regioN 323 264

All eight Board members,  
18 executive officers and 246 
managers received training. All 
training was delivered in the 
southeast.
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Concurrently, further training is being pro-
vided to approximately 1,500 employees in 
high compliance-risk positions.

Code of ethiCs aNd BusiNess 
CoNduCt aNd aNti-CorruptioN Code 
In 2016 our Code of Ethics and Busi-
ness Conduct was revised to reflect the 
changes implemented in our corporate 
governance system during the year. The 
Code provides guidance on the conduct 
expected of managers, Audit Committee 
members and employees in dealings with 
stakeholders, including students, suppliers, 
service providers, government officials, 
shareholders and communities.

Estácio’s Code of Ethics and Business Con-
duct was developed based on the culture 
and values which we embrace and which 

we rely upon to build one of the leading or-
ganizations the education industry. A range 
of annual activities ensure employees are 
familiar with the requirements of our Code of 
Ethics and are able to apply them effectively 
in their work, including induction training for 
new hires and regular compliance awareness 
campaigns and training. 

In 2016, Estácio formalized an Anti-corrup-
tion Code that has been disseminated to 
all employees through internal communica-
tion channels to ensure compliance with the 
Brazilian Anti-corruption Act, as part of our 
commitment to advancing best practice in 
corporate governance.

Both codes are available at 
www.estacioparticipacoes.com under Corpo-
rate Governance, Codes and Policies.

Organizational changes in 2016 
led to the development of a 
new edition of our Code of 
Ethics and Business Conduct.
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CoMpliaNCe iNstruMeNts
In addition to our Code of Ethics and 
Anti-corruption Code, which provide 
guidance on dealings with stakeholders, 
the following compliance mechanisms are 
also in place at Estácio:

•	 confidential Hotline: A confidential 
hotline is available to report cases of 
noncompliance with our Code of Ethics 
and Business Conduct, Anti-corruption 
Code and other rules or regulations, 
including: violations of procedures, 
guidelines, policies, laws or systems; 
document and accounting fraud; 
harassment; corruption; theft; and other 
conduct that is otherwise inconsistent 
with our values and principles. 
Employees and other stakeholders can 
report concerns by phone (0800 770 
0782) or at www.canalconfidencial.com.
br/estacio. The confidential hotline is 
operated by specialized, independent 
consultants to provide assurance of 
confidentiality.

•	 ethics committee: Our Ethics Committee 
is responsible for taking corrective action 
to address concerns reported through our 
Confidential hotline and therefore plays 
an essential role in our compliance prac-
tices. The Committee is formed by mem-
bers of senior management but matters 
can be escalated to higher levels in the 
event that a report concerns a Committee 
member performing strategic compli-
ance functions, including: evaluating and 
deciding on how to address situations not 
covered by the Codes; requesting inves-
tigations of hotline-reported concerns; 
reviewing investigation results; review-
ing and updating compliance codes as 
needed; and referring reports to the ap-
propriate authorities.

iNstitutioNal relatioNs
Estácio is a member of the Brazilian Associ-
ation of Private higher Education Organiza-
tions (ABMEs), the Brazilian Association for 
higher Education Development (ABRAEs) 
and the Brazilian Association of Private uni-
versities (AnuP), to which we pay a basic 
membership fee. Our membership of these 
organizations is strategic in providing a 
networking platform through which to keep 
abreast of policy developments within the 
education industry.

In addition to engaging in important policy 
discussions, these associations also lobby 
and advocate on behalf of the education 
industry in Brazil’s Congress. They also 
organize conferences and meetings at which 
Estácio Group employees can attend. 

An Anti-corruption 
Code was also  
formalized in 2016.
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goverNaNCe
EsTáCIO VPs, FROM lEFT TO RIGhT: AnDRéA sIMõEs (VP, PEOPlE & MAnAGEMEnT), 
AlBERTO sEnnA (VP, lEGAl AnD COMPlIAnCE), hIGInO VIEGAs (VP, MARkET) AnD 
ClAuDIA ROMAnO (VP, CORPORATE RElATIOns & susTAInABIlITy). AT ThE CEnTER: 
PREsIDEnT ThOMPsOn. TO hIs RIGhT: lEOnARDO MORETzsOhn (VP, FInAnCE), 
séRGIO lEITE (VP, OPERATIOns), huDsOn RuBEM (VP, EDuCATIOn) AnD AROlDO 
AlVEs (VP, DIsTAnCE-lEARnInG)

our MeMBerships G4-16
•	 ABRAEs: Estácio is represented in 

this organization – of which we are a 
founding member –by President Pedro 
Thompson and VP of Corporate Rela-
tions and sustainability Cláudia Ro-
mano.

•	 AnuP: Estácio is represented by Ane 
Oliveira as a member of the Board.

•	 ABMEs: Estácio is represented at orga-
nization events by Ane Oliveira, Robson 
Melo, Ronaldo Mota and members of the 
Academic department.

•	 CRuB (Brazilian Council of university 
Deans): Estácio is represented by Dean 
Ronaldo Mota.

•	 InEP (Anísio Teixeira national Institute 
for Educational Research): Dean Ron-
aldo Mota also represents Estácio on 
InEP’s higher Education Quality Indica-
tors Committee.

•	 ABRAsCA (Brazilian Association of 
listed Companies): Estácio has a seat on 
the Governance Council.

Estácio is a signatory of the Pact for sports, 
which seeks to advocate change in the 
way sports are sponsored in Brazil. It also 
promotes good governance, professional 
management and transparency in sports 
organizations. G4-15
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TRAINING 
spans three different 
organizational levels: 
management and leadership, 
faculty and staff28
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TRAINING, 
capacity building,  
and education programs  
were delivered in 2016

13

social dimension 

Leadership, 
education 

and training
Estácio has a reputation 

for continuing investment in the 
professional development of staff

Working across three organizational levels 
– Management and Leadership, Faculty and 
Staff – Estácio’s Educare (Corporate Uni-
versity) program is responsible for the pro-
fessional development of our employees. 
The program addresses continual training 
and developing talents and competencies.

MANAGeMeNT ANd leAdeRshIp G4-LA10

pRoGRAM TARGeT AudIeNce

executive education program senior management

management development program
(pdg) 

corporate officers and managers, regional and unit 
officers, regional managers and unit managers. function 
managers, sales managers, administrative and financial 
managers and academic center managers; relationship 
coordinators, corporate coordinators and pedagogical 
coordinators

Bachelor in Business management 
degree program through referral and selection processes

coordinator management program program coordinators

management initiation program employees undertaking team management 
roles for the first time
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In 2016, all previously established profes-
sional development and training programs 
were maintained, including our Trainee, 
Pipeline, Faculty Development Incentive,  
Coordinator Management Skills, Occupa-
tional Safety and Management Initiation 
programs. Two new programs were also 
launched within Educare:

•	 New Customer Service Program: This 
program is focused on training employ-
ees to achieve excellence in customer 
service and helping employees to de-
velop the self-awareness needed to deal 
with the complexity involved in interper-
sonal relations.

•	 Corporate Analyst  
Training: This program is designed to 
improve employee performance by 
developing competencies and skills 
that are closer aligned with our culture. 
Training practices: 66% of our employees 
(staff and faculty) attended at least one 
training program within Educare in 2016. 
A total of 44,036 training courses were 
delivered throughout the year.

FAculTy

pRoGRAM TARGeT AudIeNce

piQ*–continual development

faculty
piQ –merit

piQ –forum

piQ –variaBle compensation

*Faculty Development Incentive Program

sTAFF

pRoGRAM TARGeT AudIeNce

distance-learning Qualification customer service (office of registration and 
records, enrollment room and negotiation room)

analyst retraining program all analysts

salesforce sales agents and consultants

trainee program trainees

FAculTy developMeNT INceNTIve 
pRoGRAM
We continually invest in training and other 
initiatives for the development of our facul-
ty. Supporting successful delivery on these 
goals is our Faculty Development Incentive 
Program (PIQ), which includes four differ-
ent components. 

•	 Continuing Development: In 2016, online 
academic development training was de-
livered to 4,794 faculty members across 
all regions of Brazil. 

•	 Merit: This component primarily aims to 
provide recognition for faculty research 
and development. Initiatives within this 
component include the National Re-
search Contest, Extension and Testing 
Programs, and the Faculty Member of 
the Year Awards. In 2016, 50 professors 
were presented with awards. Over the 
past nine years, a total of 450 professors 
have received accolades through the 
program. 

•	 Rewards & Compensation: The Rewards 
& Compensation component applies our 
culture of merit to faculty by identifying 
and recognizing professors who have 
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shown outstanding performance in their 
activities. Variable Compensation is paid 
to the top-performing 25% of professors.

•	 Annual Faculty Forum: Recognized as 
the largest of its kind in Brazil, the An-
nual Faculty Forum could not be held in 
2016 but a new edition was organized in 
2017 on June 2 and 3 under the theme 
“The Role of Faculty in the Quality of 
Education”, with 5,200 participants. 
This year’s edition was divided for the 
first time into a regional and a national 
event, with the collective program con-
tent broadcast live. Hosted in 36 loca-
tions, the new format accommodated a 
larger number of professors and work-
ing groups than in any of the previous 
eight editions.

In 2016, a total of 120 external grants and 17 
internal grants were offered within the Mas-
ter’s and Doctorate Grants Program. In ad-
dition, 145 faculty members received grant 
money to attend scientific events, including 
91 international and 54 local events. 

coNTINuous developMeNT
Educare is continually focused on offering 
programs exposing faculty and staff to key 
developments in the job market so they are 
kept up to date. Examples of this include 
training provided to our IT department staff to 
support continuous software enhancements.

Another example is the training provided 
to laboratory teams to ensure they have 
the skills needed to operate sophisticated 
equipment. This includes the Integrated 
Laboratory Introduction and Digital Inclu-
sion programs, which are geared to faculty 
looking to develop the skills to apply tech-
nology in education.

All staff are offered the opportunity to enroll 
in training programs to develop job-specific 
skills and competencies at third-party in-
stitutions if unable to develop those skills 
within the University, or in order to keep 
up to date on market trends. Applications 
for training within the Educare program are 
made following a specific procedure. 

The program goals set for 2017 include 
implementing a new Course Portfolio by 
August; achieving 82% participation and 
98.7% satisfaction with the first phase of the 
Management Development Program and 
25% participation and 90% satisfaction with 
the Program Coordinator Training Program 
(ENADE); implementing the Faculty School 
course calendar; achieving 85% participa-
tion and 80% satisfaction with the Salesforce 
Training Program; and reformulating the 
Educare course menu.

pARTIcIpANTs  
registered for the 2016 edition of 
the Annual Faculty Forum  

5,200

Our Educare Corporate 
University structures  
Estácio’s internal  
training programs.
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excelleNce IN MANAGeMeNT  
pRoGRAM (peG)
2016 saw the fourth cycle of assessments 
within our Excellence in Management 
Program, which presented awards to the 
top-performing units in self-assessments 
against established standards for Financial 
Management, Sales Management, Cus-
tomer Service, Academic Performance and 
People Management.

In 2016 we invested more 
than R$ 2.5 million in 
training for staff and faculty.

In 2016, a Management Compliance Index 
was created to assess implementation of 
the Estácio Management System across 
different levels of management. In the first 
assessment cycle the University achieved 
an average score of 75.7.

Estácio also has an online Standardization 
System providing a single source of refer-
ence on all University Standards.  
The transparency of, and ease of access 
to, our corporate procedures, policies and 
guidelines supports task execution, fosters 
learning and improves quality assurance.

NeW leAdeRs  
management development 
program (pdg) participants 
in 2016

AveRAGe houRs oF TRAINING* G4-LA9

year* eMployees houRs houRs peR eMployee

2014 10,792 144,193 13.4

2015 14,278 362,813 25.4

2016 15,713 368,865 23.5

*estácio’s management system did not include specific metrics for training hours by gen-
der and employee category. these indicators are therefore reported as overall data.
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PEOPLE MANAGEMENT

Estácio ended 2016 with a workforce of 
15,713 employees – up from 14,278 employ-
ees in 2015 – working at units in 23 States 
across Brazil.

Our workforce is uniquely gender-equal, 
with 46% women and 54% men. 

2014 2015 2016

men women men women men women

Board 13 1 13 3 8 0

senior management 10 0 21 3 22 3

middle management 187 112 184 110 179 122

leader/coordinator 82 125 78 181 73 185

technical/supervisor 63 77 76 86 67 91

administrative 1354 2089 1517 2328 1499 2397

operational 735 158 767 178 826 208

Trainees 7 4 7 5 7 4

third-party 5240 8206 9511

apprentices 47 161 50 135 52 138

interns 94 233 93 237 90 231

Total by gender 2592 2960 2806 3266 2823 3379

TOTAL 10792 14278 15713

2014 2015 2016

men women men women men women

employees covered by 
collective bargaining 
agreements

2485 2726 2700 3026 2725 3148

percent covered by 
collective bargaining 
agreements

96% 92% 96% 93% 97% 93%

NuMbeR oF dIRecT eMployees by oRGANIzATIoNAl level G4-10

NuMbeR oF eMployees coveRed by collecTIve bARGAINING AGReeMeNTs

eMployees 
formed our workforce at 
year-end 2016 

15,713
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2014 2015 2016

Men woMen Men woMen Men woMen

Definite term 185 424 181 422 173 396

Indefinite term 2407 2536 2625 2844 2650 2983

Total by gender 2592 2960 2806 3266 2823 3379

TOTAL 5552 6,072 6202

2014 2015 2016

Men woMen Men woMen Men woMen

Full time 2592 2960 2,806 3,266 2823 3379

Part time 0 0 0 0 0 0

Total by gender 2592 2960 2806 3266 2823 3379

TOTAL 5552 6,072 6202

2014 2015 2016

Men woMen Men woMen Men woMen

South 49 89 51 89 58 83

Southeast 1,903 2,014 1,990 2,186 1,918 2,122

Midwest 90 116 80 126 93 141

northeast 423 589 465 618 496 736

north 127 152 220 247 258 297

Total by gender 2,592 2,960 2,806 3,266 2,823 3,379

Total 5,552 6,072 6,202

ToTal workforce by employmenT conTracT

ToTal workforce by employmenT Type

ToTal workforce by region

Our total workforce 
increased by roughly 10% 
compared with 2015.
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2014 2015 2016

men women men women men women

total employees 2,592 2,960 2,806 3,266 2,823 3,379

third-party employees 5,240 8,206 9,511

Total workforce 10,792 14,278 15,713

2014 2015 2016

south 127 272 319

southeast 3,156 4,616 4,859

midwest 120 170 253

northeast 1,659 2,591 3,452

north 178 557 628

Total 5,240 8,206 9,511

WoRkFoRce/ToTAl eMployees

ThIRd-pARTy eMployees by ReGIoN

Estácio’s workforce age averages 41 
across staff and faculty, and is distributed 
as follows:  

oF eMployees  
are between 25 to 45

69%
38%

3%

18%

10%

31%

25 TO 35

OVER 60

45 TO 60

UNDER 25

35 TO 45
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vARIAble coMpeNsATIoN 
More than 580 managers at Estácio work 
toward specific financial and non-financial 
targets. Currently, 100% of staff (except 
interns, apprentices and third-party em-
ployees) are eligible to join variable com-
pensation programs and earn bonuses on 

peRceNTAGe oF eMployees ReceIvING ReGulAR peRFoRMANce ANd 
cAReeR developMeNT RevIeW G4-LA11

the basis of department and University-
wide performance. 

Specific variable compensation programs 
are also available for program coordinators 
and professors. Currently 80 executives are 
included in Estácio’s Stock Option Plan. 

2014 2015 2016

employee category/gender total employees 
(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
%

BOARD 14   16   8

men 13 13 100% 13 13 100% 8 0  0%

women 1 1 100% 3 3 100% 0 0  0%

SeNiOR MANAgeMeNT 10   24 25

men 10 10 100% 21 21 100% 22 22 100%

women 0 0 0% 3 3 100% 3 3 100%

MiDDLe MANAgeMeNT 299 294   301  

men 187 187 100% 184 184 100% 179 3 2%

women 112 112 100% 110 11 10% 122 7 6%

LeADeR/COORDiNATOR 207   259   258  

men 82 82 100% 78 78 100% 73 0  0%

women 125 125 100% 181 181 100% 185 0  0%

TeChNiCAL/SuPeRviSOR 140   162   158  

men 63 63 100% 76 76 100% 67 0  0%

women 77 77 100% 86 86 100% 91 0  0%

ADMiNiSTRATive 3443   3845   3896  

men 1354 354 26% 517 200 39% 1499 0  0%

women 2089 554 27% 2328 628 27% 2397 0  0%

OPeRATiONAL 893   945   1034  

men 735 735 100% 767 767 100% 826  0 0%

women 158 158 100% 178 178 100% 208 0  0%

TRAiNeeS 11   12   11  

men 7 7 100% 7 7 100% 7 0  0%

women 4 4 100% 5 5 100% 4 0  0%
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2014 2015 2016

employee category/gender total employees 
(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
%

BOARD 14   16   8

men 13 13 100% 13 13 100% 8 0  0%

women 1 1 100% 3 3 100% 0 0  0%

SeNiOR MANAgeMeNT 10   24 25

men 10 10 100% 21 21 100% 22 22 100%

women 0 0 0% 3 3 100% 3 3 100%

MiDDLe MANAgeMeNT 299 294   301  

men 187 187 100% 184 184 100% 179 3 2%

women 112 112 100% 110 11 10% 122 7 6%

LeADeR/COORDiNATOR 207   259   258  

men 82 82 100% 78 78 100% 73 0  0%

women 125 125 100% 181 181 100% 185 0  0%

TeChNiCAL/SuPeRviSOR 140   162   158  

men 63 63 100% 76 76 100% 67 0  0%

women 77 77 100% 86 86 100% 91 0  0%

ADMiNiSTRATive 3443   3845   3896  

men 1354 354 26% 517 200 39% 1499 0  0%

women 2089 554 27% 2328 628 27% 2397 0  0%

OPeRATiONAL 893   945   1034  

men 735 735 100% 767 767 100% 826  0 0%

women 158 158 100% 178 178 100% 208 0  0%

TRAiNeeS 11   12   11  

men 7 7 100% 7 7 100% 7 0  0%

women 4 4 100% 5 5 100% 4 0  0%
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peRFoRMANce AssessMeNT G4-LA11
In 2016 a performance assessment process 
was conducted using the Nine Box Grids 
approach, a widely used to tool that applies 
simple criteria and metrics to measure lead-
ership performance and potential. 

The aspects addressed by the Nine Box 
assessment covered how well assessees 
demonstrated values, mindsets and mana-
gerial skills consistent with Estácio's culture.

The Competencies-Based Approach de-
scribed opposite illustrates some of the 
metrics used in this type of assessment.

peRceNTAGe oF eMployees ThAT ReGulARly uNdeRGo peRFoRMANce ANd 
cAReeR developMeNT ANAlyses G4-LA11

NINe box MATRIx

2014 2015 2016

employee category/gender total employees 
(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
%

APPReNTiCeS 208   185   190 0  0%

men 47 47 100% 50 50 100% 52 0  0%

women 161 161 100% 135 135 100% 138 0  0%

iNTeRNS 327   330   0% 321 0  0%

men 94 94 100% 93 93 100% 90 0  0%

women 233 233 100% 237 237 100% 231 0  0%

ToTAl 10,792   14,278   15,713  

MeN 7832 1592 20% 11012 1489 14% 12334 0  0%

WOMeN 2960 1425 48% 3266 1467 45% 3379 0  0%
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2014 2015 2016

employee category/gender total employees 
(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
% total employees 

(g4-10)

total employees 
receiving 

performance reviews
%

APPReNTiCeS 208   185   190 0  0%

men 47 47 100% 50 50 100% 52 0  0%

women 161 161 100% 135 135 100% 138 0  0%

iNTeRNS 327   330   0% 321 0  0%

men 94 94 100% 93 93 100% 90 0  0%

women 233 233 100% 237 237 100% 231 0  0%

ToTAl 10,792   14,278   15,713  

MeN 7832 1592 20% 11012 1489 14% 12334 0  0%

WOMeN 2960 1425 48% 3266 1467 45% 3379 0  0%

2014 2015 2016

TeRMiNATiONS By geNDeR

men 1,395 1,549 1,710

women 1,659 1,709 1,966

TeRMiNATiONS By Age gROuP

under 30 974 1,035 1,163

31 to 50 1,611 1,706 1,860

over 50 469 517 653

TeRMiNATiONS By RegiON

south 114 146 113

southeast 1,799 1,952 2,381

midwest 148 150 92

northeast 656 657 734

north 337 353 356

TuRNoveR MANAGeMeNT G4-LA1
We achieved a reduction in turnover in 2016 
compared with the previous year through 
enhanced management effort, with 
monthly tracking of turnover metrics.
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2014 2015 2016

TuRNOveR By geNDeR (%)

men 13.17% 8.62% 7.42%

women 15.17% 10.04% 9.17%

TuRNOveR By Age gROuP (%)

under 30 9.43% 6.87% 6.61%

30 to 50 14.44% 9.45% 7.89%

over 50 4.47% 2.35% 2.08%

TuRNOveR By RegiON (%)

south 11.83% 13.15% 14.15%

southeast 7.81% 8.90% 8.97%

midwest 19.95% 18.71% 15.88%

northeast 14.69% 11.60% 10.96%

north 13.38% 11.49% 14.15%

NeW eMPLOyee hiReS By geNDeR

men 2,574 1,391 1,012

women 2,910 1,716 1,398

NeW eMPLOyee hiReS By Age gROuP

under 30 1,866 1,309 1,264

31 to 50 2,740 1,515 1,036

over 50 878 283 110

NeW eMPLOyee hiReS By RegiON

south 125 119 99

southeast 3,619 1,663 1,277

midwest 191 158 154

northeast 1,119 758 631

north 430 409 249
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2014 2015 2016

RATe OF NeW eMPLOyee hiReS By geNDeR (%)

men 17.09% 8.16% 5.52%

women 19.32% 10.06% 7.62%

RATe OF NeW eMPLOyee hiReS By Age gROuP (%)

under 30 12.39% 7.68% 6.89%

30 to 50 18.19% 8.89% 5.65%

over 50 5.83% 1.66% 0.60%

RATe OF NeW eMPLOyee hiReS By RegiON (%)

south 0.83% 0.70% 0.54%

southeast 24.03% 9.75% 6.96%

midwest 1.27% 0.93% 0.84%

northeast 7.43% 4.45% 3.44%

north 2.85% 2.40% 1.36%

Employee turnover de-
clined in 2016 compared 
with 2015.

ReTeNTIoN  
dentistry professors (rJ): 
turnover management 
efforts also cover faculty
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LeADeRShiP

CuLTuRe AND vALueS

eNgAgeMeNT

COMMuNiCATiON

clIMATe suRvey
In 2016 Estácio underwent major changes 
over a relatively short space time. One of Se-
nior Management’s primary concerns in this 
context was maintaining an organizational 
climate that supports employee productivity 
and inter-employee communication. 

oRGANIzATIoNAl clIMATe suRvey 2016 – 
ResulTs

OveRALL 
AveRAge

2014

73%

64%

76%

75%

76%

64%

79%

72%

74%

69%

77%

71%

77%

69%

80%

74%

75%

67%

77%

77%

78%

67%

80%

75%

20162015

ORgANizATiONAL SuPPORT

2014 20162015

2014 20162015

2014 20162015

TRAiNiNg & DeveLOPMeNT

2014 20162015

ReCOgNiTiON AND iNCeNTiveS

2014 20162015

2014 20162015

2014 20162015

To address this, we undertook a climate 
survey in 2017 that builds on ongoing 
management of organizational climate 
data. Survey results have been encourag-
ing and indicate that our people manage-
ment strategies have been well directed. 
With over 10,000 respondents (73% of 
employees), the survey revealed a signifi-
cant overall satisfaction rate of 74%. The 
survey was conducted by independent hu-
man resources consultants HayGroup.
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23%

1%

53%

5 TO 10 YEARS

7%
15 TO 20 YEARS

OVER 20 YEARS

16%
10 TO 15 YEARS

UNDER 5 YEARS

RespoNdeNTs  
participated in our  
climate survey in 2017

10,000

occupATIoNAl INjuRIes* 
a total of 20 injuries occurred in 2016, re-
sulting in 2,345 days of lost time as shown 
by region in the table below.

RegiON NuMBeR OF 
ACCiDeNTS DAyS LOST

midsouth 3 130

northeast 8 1,283

north 4 443

unesa 5 489

*Occupational injuries, commuting accidents and 
work-related deaths and diseases cannot be mea-
sured.

Average length of service 
increased to six years in 
2016. 

The increasingly positive organizational 
climate is also reflected in employee reten-
tion, which reached an overall average 
(including faculty) of six years in 2016. 

Workforce by length of service: 
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Corporate soCial responsibility 

Pillars to 
change the 

world
Progress in 2016 on Estácio’s education, 

sports, culture and civic engagement 
programs

100%

Estácio’s Corporate Social Responsibility 
initiatives within our Educate to Transform 
Program are structured around four pillars: 
Sports, Schools, Civic Engagement and 
Culture. These are the four cornerstones 
of Estácio’s contribution to social develop-
ment in Brazil.

The Vice President for Corporate Relations 
& Sustainability is responsible for manag-
ing the Educate to Transform Program. 
Program implementation has demonstrated 
how its four pillars interface with each 
other and has inspired us to continue to 
engage students, faculty, staff and other 
stakeholders in civil society.  

This chapter summarizes some of our suc-
cessful initiatives within the Educate to 
Transform Program to illustrate how related 
best practices have been implemented 
within the University. In addition to creating 
positive impact in the locations where we 
operate, these initiatives have also proven 
the value of collaboration in a network. We 
believe this is the key to progressing steadily 
towards a mature operational sustainability 
model while also influencing the stakehold-
ers we interact with. 

LocaL engagement and 
deveLopment G4-SO1
Community engagement, impact assess-
ment and local development programs have 
been implemented in all regions where we 
operate (as shown in the table on page 
46). Our Regional Offices, Centers and 
Units throughout Brazil are responsible for 
identifying opportunities and developing 
and managing corporate social responsibil-
ity initiatives and programs that are aligned 
with our Educate to Transform Program and 
brand positioning. 

Each unit also has latitude to develop and 
implement local initiatives, or to adapt cor-
porate Sustainability Partnership initiatives, 
that are appropriate for local needs. This 
chapter describes a number of initiatives in 
this vein, including our Welcome (Helpful 
Hazing) Program, National E-Day and Sus-
tainability and Social Responsibility Week.

oF RegIonaL UnItS  
ran social engagement programs 
in 2016 
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empLoyeeS and 
StUdentS InvoLved

peopLe beneFIted

236,514 340,449

Each unit also develops a range of lo-
cal social initiatives and extension and 
outreach projects of its own depending 
on its program offerings. Many programs 
include a number of mandatory practical 
community service activities supervised 
by professors. Examples of these services 
include unpaid legal services provided by 
law students at the Law Practice Center; 
unpaid psychology consultations and 

2014 2015 2016

total operations 4 4 4

operations with implemented loCal Community engagement, 
impaCt assessment, and development programs 4 4 4

perCentage of operations with implemented loCal 
Community engagement, impaCt assessment, and development 
programs

100% 100% 100%

internships within the Psychology and 
Licentiate programs; and financial educa-
tion and tax return assistance provided by 
Accounting program students. 

Our units are also approached directly by a 
range of charities seeking assistance from 
programs such as Nutrition, Nursing, Physi-
cal Education, Physiotherapy and Medicine.

opeRatIonS wIth ImpLemented LocaL commUnIty 
engagement, Impact aSSeSSment, and deveLopment 
pRogRamS G4-SO1

ImpactS FRom SocIaL pRogRamS 2016

StUdentS and empLoyeeS dIRectLy InvoLved In SocIaL 
pRogRamS yeaR-oveR-yeaR (THOUSANDS)

2012 20162013 2014 2015

68 85

156

220
236.5
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Estácio also has a positive, if indirect, 
impact on the communities surrounding 
our more than 90 units, where 500,000 
students provide an economic stimulus 
and income opportunities to local service 
providers and suppliers (especially in the 
hospitality industry). In addition, the Uni-
versity generates more than 15,000 direct 
jobs country-wide. G4-EC8

SpoRtS
This pillar of our Corporate Social Re-
sponsibility practices broadly expresses 
our vision on the importance of sports 
as an ally to education and civic engage-
ment. We consistently invest in social 
initiatives and programs that integrate 
sports and education to promote lasting 
individual and collective transformation. 

As part of a broader range of activities 
under this pillar in 2016, Estácio support-
ed the Rio 2016 Olympic Games in what 
proved to be a successful experience that 
left as its legacy a heightened sense of 
the value of the triad sports, education 
and civic engagement. 

Rio 2016 G4-EC8
Estácio was the first private higher educa-
tion institution to support the Games in an 
innovative initiative as a provider of selec-
tion and training support in recruiting the 
140,000 volunteers and 6,000 employees 
involved in Games delivery. Our support 
for student athletes on the Estácio Team 
in such a high-profile event also provided 
valuable media coverage showing how our 
social responsibility platform and sports 
have coherently combined to form a pow-
erful tool for social integration.

Estácio tEam
The Estácio Team – a selection of ath-
letes from different sports supported by, 
and studying at, Estácio – was launched 
in March 2016 at an event that brought 
together 300 guests, including high profile 
Brazilian sports personalities. Our ambas-
sador, world-famous tennis player Gustavo 
Kuerten, spoke about the importance of 
Estácio’s support for a broad spectrum of 
athletes and their education. 

A tribute was paid to renowned Brazilian 
athletes such as former beach volleyball 
player Sandra Pires and tennis player Mar-
celo Demoliner, both of whom earned their 
degrees at Estácio, in respectively Physical 
Education and Business Management.

studEnt athlEtEs 
More than 300 athletes have been support-
ed with on-campus and distance learning 
scholarships. These include gymnast Dan-
iele Hypólito; current Women's Longboard 
Tour rankings leader Chloe Calmon; and 
judoka Barbara Timo.

RaFaeLa SILva  
won her first olympiC gold 
medal at rio 2016

voLUnteeRS  
trained to work at 
Rio 2016

140,000
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PaRtnERshiP
We have partnered with several orga-
nizations linked to sports, including the 
Brazilian Olympic Committee (COB), the 
Brazilian Olympic Institute (IOB) and the 
Brazilian Paralympic Committee (CPB), as 
well as the Brazilian Volleyball, Tennis, Table 
Tennis, Basketball and Water Sports Con-
federations. We also support NGOs with 
social programs that combine sports with 
education, such as the Kinder, Fernanda 
Keller, Futuro Bom, Guga Kuerten and Rea-
ção institutes. In addition, Estácio sponsors 
the Flamengo basketball team, a four-time 
NBB (New Basketball Brazil) champion.

tax-dEductiblE PRojEct 
sPonsoRshiP
Estácio also engages in tax-deductible 
sponsorship of projects under the Fed-
eral Sports Incentive Act as part of this 
important pillar. Examples of projects 
include the Rio Tennis Open, Rio BikeFest 
and the Minas Clube Athlete Training and 
Development Program. In events such as 
the Rio Marathon, we also seek to en-
gage students and teachers in activities. 
Another sponsored project, the Unified 
High-Performance Athlete Scouting and 
Development Center (CUIDAR), is now 
better equipped to evaluate, train and im-
prove the performance of athletes. Linked 
to Clube de Regatas Flamengo, CUIDAR 
was further expanded in 2016 with the 
creation of a sports science center. 

SchooLS
We continuously invest in educational 
initiatives that not only provide valuable 
experience for students and faculty, but 
also contribute to the development of 
education in the communities where we 
operate. As part of these investments, 
we have engaged secondary and primary 
students and teachers, largely from pub-
lic schools, in a range of joint initiatives. 
These education-based engagement 
and social transformation efforts require 
continuous dialog with government 
representatives, school staff and other 
stakeholders with whom we share our 
values and ideas. This chapter provides 
an overview of these efforts. 

Estácio supports  
more than 300 athletes 
with scholarships.

Education tERRitoRiEs awaRds
The Education Territories Awards recog-
nize and support educational experiences 
that explore learning opportunities within 
a school’s surrounding territory by inte-
grating scholastic and community-derived 
knowledge. We support this exemplary In-
stituto Tomie Ohtake initiative with tax-de-
ductible funding under the Federal Culture 
Incentive Act, in collaboration with the São 
Paulo Department of Education. Following 
the success of the first edition in 2016, we 
launched a second edition of the awards in 
May 2017.

48

Estácio 
SuStainability RepoRt  
2016



tEaching dEgREE Exhibition 
Estácio organizes Teaching Degree Exhibi-
tions in Rio de Janeiro in partnership with 
the State Department of Education to 
provide an opportunity for faculty to share 
their experience with public secondary 
education students and inspire these future 
university students to enroll in teaching de-
gree programs. In its fourth edition in 2016, 
the Exhibition was extended to Vitória (ES); 
São Luís (MA); Niterói (RJ) and Belo Hori-
zonte (MG) with activities such as Profes-
sion Fairs for secondary students.

Solar MeninoS de luz
In May 2016 we opened a new Estácio 
Reading Space at a library run by Solar Me-
ninos de Luz, an NGO we have supported 
since 2014 with scholarships for students 
and staff. Solar offers full-time education 
from daycare to secondary education and 
has achieved recognition for the services 
it provides to approximately 400 children 
and adolescents in socially vulnerable com-
munities in Rio de Janeiro’s South-Side dis-
tricts of Pavão-Pavãozinho and Cantagalo. 

sustainablE schools idEa contEst 
In July 2016 we launched the Dom Cipri-
ano Chagas Sustainable Schools Idea 

Contest, a cultural and academic initia-
tive that engaged Architecture & Urban 
Planning, Environmental Management and 
Engineering program students in Rio de 
Janeiro’s Botafogo district in developing 
sustainable practices that can be applied 
in a school environment. 

oncE uPon a timE...FaR FRom bRazil
As a sponsor of this cultural program, 
which draws inspiration from a book by 
journalist and history writer Laurentino 
Gomes, Estácio hosted a ceremony to 
announce the 100 public school students 
from six cities who won a 10-day trip to 
Portugal, where they enjoyed a rich out-of-
classroom learning experience. Students 
traveled the same route taken by the Por-
tuguese court in its flight to Brazil. 

In 2016, the third edition of the initia-
tive was organized under the theme 
"The transfer of the royal family and the 
Portuguese court to Brazil”. The selection 
process involved nine months of activity-
packed teacher preparation, school proj-
ects and other educational activities. The 
project was sponsored by Estácio under 
the Federal Culture Incentive Act.

edUcatIonaL teRRItoRIeS 
awaRdS  
launChed in 2016, the 
initiative has Continued 
into 2017
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cIvIc engagement
We believe that strengthening civic en-
gagement is central in fulfilling our mission 
of Educating to Transform. We achieve this 
through a range of initiatives with social 
responsibility partners, students, teachers, 
staff and many other actors in a collabora-
tion network that we have built during the 
course of our journey. In this chapter, we 
summarize some of our Key initiatives un-
der this pillar and progress achieved in this 
continuous learning process.

Estácio VoluntEER PoRtal 
We encourage our employees to en-
gage in our mission of transforming 
society through education in a number 
of ways. An important way we do this 
is through the Estácio Volunteer Portal 
(https://estaciovoluntario.v2v.net/). This 
virtual platform, launched in 2015, helps 
to involve faculty and staff in a variety of 
volunteer activities and bring them closer 
to our network of corporate social respon-
sibility partners.

national E-day
National E-Day is another successful initia-
tive designed to disseminate a volunteerism 
culture and provide an opportunity for 
networking among corporate and unit staff. 
In 2016 we engaged 7,000 employees and 
benefited more than 50,000 people across 
Brazil in the fifth edition of the event on 
September 14, concurrently with our 4th 
Sustainability and Corporate Social Re-
sponsibility Week.

Estácio employees were invited to volun-
teer at Escola Dom Cipriano Chagas, in 
Rio, where they cleaned and restored all 
the toys in the toy library. At the Estácio 
de Sá Monument in Rio, secondary stu-
dents participated in a  workshop orga-
nized in partnership with Instituto Rio de 
História and supported under the Cultural 
Incentive Act.

EntREPREnEuRshiP  
maRathon G4-EC8
This initiative, organized in partnership be-
tween Facebook, Central Única de Favelas 
(CUFA) and Estácio, has provided capacity 
building support to small and medium busi-
nesses in low-income communities in Rio 
de Janeiro. The goal of the joint initiative 
was to help businesses use the Internet to 
explore business opportunities created by 
the Rio 2016 Olympic Games.

In addition to an innovation lab with les-
sons developed in partnership with Está-
cio to teach how to boost business with 
Facebook, the Entrepreneurship Marathon 
featured a Volkswagen Transporter Kombi 
van, christened "Facekombi", that toured 
ten communities in Rio de Janeiro, training 
local entrepreneurs on how to use Face-
book to develop business. 

stoRytElling
Estácio sponsored six workshops orga-
nized by Associação Viva e Deixe Viver in 
2016. This organization trains volunteers 
to become storytellers for children and 
adolescents in hospitals and schools in 
eight Brazilian cities. Registrations for the 
program – which is geared to Estácio em-
ployees and teachers from partner chari-
ties – were processed through the Estácio 
Volunteer Portal. Workshop activities were 
held at the educare (Estácio Corporate 
University) venue.

peopLe  
benefited from National  
E-Day in 2016 

50,000

Volunteerism 
and entrepreneurship  
are two themes addressed 
under our Civic Engage-
ment pillar.
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scholaRshiPs G4-EC8
Estácio provides partial or full scholar-
ships to support young people in socially 
vulnerable situations who are receiving as-
sistance from NGOs and charities. Instituto 
Criar de TV, Cinema e Novas Mídias, Insti-
tuto da Criança, NGO Recode, NGO Alfa, 
Instituto GPA and Fundação Gol de Letra 
are all part of a network identified by our 
Corporate Social Responsibility team for 
support. Through this initiative, students 
have access to Estácio’s complete under-
graduate program offering.

Scholarships are renewed each semes-
ter following an assessment of academic 
achievement and tuition payments (for 
partial scholarships). Monitoring student 
performance with supported organizations 
is essential in helping ensure students suc-
cessfully complete their studies.

A project called “Saberes Quilombolas: 
Improving living quality for the Africa 
and Laranjituba Quilombo Communities” 
was implemented in 2015 as a partner-
ship between Estácio Belém and Projeto 
Filhos do Quilombo. The program will 
benefit more than 80 families in the Africa 
and Laranjituba Quilombo Communities 
through initiatives such as building water 
filters with natural residues, home gar-
dens and georeferencing and social and 
economic profile surveys.

Other partnership initiatives include the 
creation of a computer center providing 
Internet access for both personal com-
munication and user education activities 

SabereS 
QuilombolaS

at these locations. The computer labs 
also provide the opportunity to learn 
about computer maintenance and elec-
trical systems.

These regular activities within the program 
are supervised by professors and students 
from different undergraduate programs at 
Estácio Belem, including Business Admi-
nistration and Production, Control Systems 
and Telecommunications Engineering.

cULtURe 
We believe culture plays a central role in 
strengthening civic engagement. It is no 
coincidence, then, that culture is among 
the core pillars of our Educate to Transform 
Program. This chapter describes some 
of our successful initiatives in support of 
cultural projects throughout Brazil to illus-
trate how our approach has addressed this 
important dimension. 

Estácio has a Tax Incentive Committee in 
place that since 2015 has worked to im-
prove the selection process for projects 
supported under tax incentive laws. The 
results from these efforts are reflected in 
progress made in broadening society’s ac-
cess to cultural goods and enhancing our 
social contribution on this front.
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aRtRio
Estácio supports the organization of ArtRio, 
an annual art fair that has established itself 
as an important part of Rio de Janeiro’s cul-
tural calendar and is recognized for uniquely 
bringing together the works of great mas-
ters and new talent side by side. Already 
a tremendous success with the public, the 
event has also helped to strengthen the lo-
cal value chain for art more broadly, filling 
what up until very recently had been a major 
gap in this niche market.

Rio Eu Amo Eu Cuido
In September 2016, a highly impactful 
littering campaign in Rio drew attention 
to the impacts of littering with cigarette 
butts, straws and plastic cups by placing 
giant sculptures in various neighborhoods 
throughout the city. This was another initia-
tive within rio eu amo eu Cuido, a program 
supported by Estácio under the Municipal 
Culture Incentive Act. 

Rolé CARioCA
Boasting three highly successful editions, 
the rolé Carioca project – led by Estácio 
history professors William Martins and Ro-
drigo Rainha – has gained wide recognition 
on Rio’s cultural scene, bringing together 
over 15,000 people in 2016. Participants are 
taken on guided tours of the streets of Rio 
de Janeiro in what is truly a journey back 
in time to explore important aspects of the 
city’s history and culture. 

Rolé BRAsil
Building on the success of rolé Ca-
rioca, in 2016 this cultural initiative was 
extended to five other Brazilian state 
capitals: Fortaleza (CE), Belo Horizonte 
(MG), Salvador (BA), São Paulo (SP) and 
Florianópolis (SC). As in the precursor Rio 
editions, program activities in other cities 
have been designed to provide informa-
tion on urban and architectural aspects, 
historical characters, cultural characteris-
tics and other curious facts. 

peopLe  
participated in rolé Carioca  
program activities in 2016 

15,000
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A centerpiece of our Corporate Social 
Responsibility practices, the fourth edi-
tion of Sustainability and Corporate Social 
Responsibility Week was successfully held 
from September 12 to 17, 2016. Estácio offe-
red 543 free activities for communities in 
22 states and in the Federal District. 

The event again demonstrated the im-
portance we attach to sustainability as a 
brand attribute in our continuous efforts to 
engage internal and external stakeholders 
in fulfilling our Mission. 

A primary focus of the event’s commu-
nication campaign in 2016 was raising 
awareness about waste management and 
the important role each person plays in 
achieving progress on this highly im-
portant issue. Posters and banners were 
distributed at Estácio's units and educatio-
nal messages were disseminated through 

SUSTAINABILITy AND 
CORPORATE SOCIAL 
RESPONSIBILITy WEEK G4-EC8

social media posts that reached more than 
one million followers.

With 77 participating units (10% more 
than in 2015), the event was truly a 
success and included round tables and 
workshops with sustainability experts, 
cultural attractions and social outreach in 
local communities involving students and 
professors.

The event program was organized con-
currently with the Social Responsibility 
campaign of the Brazilian Association of 
Higher Education Organizations (ABMES), 
with each participating unit earning a So-
cially Responsible Institution mark.

schuRmann Family -  
oRiEnt ExPEdition
In December 2016 the Schurmann Family 
completed their Orient Expedition, which 
has been sponsored by Estácio since 
September 2014. The expedition’s Kat 
sailboat crossed four oceans and called 
on 50 ports in 29 countries, on five con-
tinents. The boat has set an example for 
sustainability by incorporating water- and 
energy-efficient systems. 

músiCA nA EstRAdA
Recognized as one of the most important 
cultural programs in the North of Brazil, the 
Música na estrada Festival has provided an 
opportunity for close interaction between 
artists and ordinary citizens in the Amazon 
region. In the sixth edition in 2016, the festi-
val was extended to Brazil’s Midwest region 
to include not only Belém and Santarém 

(PA), Boa Vista (RR), Macapá (AP), Manaus 
(AM) and Porto Velho (RO), but also Bra-
zil’s capital, Brasilia (DF). 

monumEnt to Estácio dE sá
In partnership with the City Hall of Rio 
de Janeiro, Estácio curates the Visitor 
Center of the Estácio de Sá Monument, 
which regularly hosts exhibitions and other 
cultural events. The monument, a 17-meter 
pyramid, was designed by architect Lúcio 
Costa and erected in 1973 in honor of the 
city’s founder. 
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FINANCIAL INDICATORS 
on the rise: eBitDA AnD  
net revenue
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economic Dimension 

RESLIENCE 
TO CHALLENGES 
Student loyalty – a prerequisite for  

our economic sustainability – 
was a priority in 2016

The global business environment in 2016 
posed a number of challenges, including 
an economic slowdown in the US and Chi-
na that had negative repercussions glob-
ally. In Brazil the situation was yet more 
complex, with the political crisis combining 
with economic headwinds to create the 
perfect storm. 

Estácio felt the effects from the adverse 
economic conditions, which included high 
unemployment in Brazil and a number 
of other negative indicators significantly 
affecting the private higher education 
sector. But we have also shown resilience 
to the crisis and have taken firm action to 
introduce structuring changes needed to 
achieve growth in the present and future. 

The economic challenges faced at a 
national and global level required us to 
review our strategies and policies and en-
sure more effective controls were in place 
in the University. 

In pursuing economic sustainability, Está-
cio believes that a healthy and engaged 
student base with an optimal ratio of ticket 
to demand is key to maintaining a higher 
education company as a going concern 
over the long term. This has led to a focus 
on student loyalty in order to reduce drop-
out rates within our student base. 

Tackling student withdrawals also provides 
a great opportunity to improve profitability 
by enabling the University’s overall cost 
structure to be used efficiently and ensur-
ing an optimal return on student acquisition 
efforts and operating leverage.

INCREASE  
in student retention  
rates in 2016

+3.8%

55



Despite the economic crisis, we remain 
firm in our belief that Brazil is a country of 
business opportunity with a vast consumer 
market and strong institutions. It is our view 
that Brazil’s recovery from the recession 
and return to economic growth in the com-
ing years will hinge on domestic political 
tensions subsiding and interest and infla-
tion rates diminishing.

SIgNIFICANT RESuLTS
In spite of the many challenges we faced 
in the year, net revenue in 2016 was ap-
proximately R$ 3.2 billion, up 8.6% from 
2015. EBITDA also rose by 3.1% to R$ 
652.4 million in 2016, with an EBITDA 
margin of 20.5%. 

Our undergraduate student base num-
bered 329,400 students, 3.4% more than in 
2015. Retention rates also increased by 3.8 
percentage points in the period, reflecting 
initiatives focused on education quality. 

Our distance-learning undergraduate 
student base totaled 106,900 students, 
declining by 2.2% compared with 2015. 
Distance-learning undergraduate retention 
rates, however, increased by 3.7 percentage 
points compared with the previous year. 

Estácio’s graduate programs had 71,600 
enrolled students in 2016, an increase of 
2.4% over 2015. Notably, the distance-
learning graduate student base grew by a 
substantial 27.2% thanks to partnerships in 
the student acquisition process.

HEADLINES 2016

MILLION 
in net operating  
revenue. Up 8.6%  
from 2015

MILLION 
in dividends paid to sharehold-
ers, with Estácio retaining one of 
the highest stock yields among 
BM&FBovespa-listed companies 
in 2016

IN OpERATINg CASH FLOwS 
in 2016, compared with negative  
operating cash flows of  
R$ 91.4 million in the previous year

INCREASED BY 3.1% 
to R$ 652.4 million in 2016, with 
an EBITDA margin of 20.5%

MILLION 
in gross income. Estácio’s margin on 
net operating revenue was 43.2%, level 
with 2015

R$ 3,184.5

R$ 535.1

R$ 339.7

EBITDA

R$ 1,375.5
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DIRECT ECONOMIC vALuE gENERATED AND DISTRIBuTED G4-EC1

2014 2015 2016

Direct economic value generateD - revenue (r$) r$ 2,401,862 r$ 2,888,613 r$ 3,156,299

economic value DistributeD (r$)

operAting costs r$ 419,880 r$ 528,737 r$ 698,423

employee sAlAries AnD Benefits r$ 997,503 r$ 1,103,539 r$ 1,203,420

pAyments to proviDers of cApitAl r$ 264,790 r$ 452,901 r$ 486,384

pAyments to government r$ 294,044 r$ 363,157 r$ 399,970

community investment r$ 0 r$ 0 r$ 0

total r$ 1,976,217 r$ 2,448,334 r$ 2,788,197

economic value DistributeD (%)

operAting costs 17% 18% 22%

employee sAlAries AnD Benefits 42% 38% 38%

pAyments to proviDers of cApitAl 11% 16% 15%

pAyments to government 12% 13% 13%

community investment 0% 0% 0%

total 82% 85% 88%

economic value retaineD (r$) (“Direct economic value 
generateD” less “economic value DistributeD") r$ 425,645 r$ 440,279 r$ 368,102

KEY STRATEgY ADjuSTMENTS
Some of the most significant changes 
that occurred in 2016 were in our gover-
nance structure and included the election 
of the Board of Directors and a new chair-
man to this important corporate decision-
making body, as well as the replacement 
of members of the Executive Board. The 
reorganization of our corporate structure 
was needed to shed non-priority projects 
and focus our business plan on Estácio’s 
core business interests.

A Compliance function was also cre-
ated to work alongside the Governance, 
Risk Management and Internal Controls 
functions in periodically reviewing our 
policies and rules and identifying best 
practice. As part of our commitment 
to ensuring full disclosure to investors, 
Estácio re-presented accounting figures 
and comparative managerial information 
for the quarters of 2014, 2015 and the 
first quarter of 2016, and made a num-
ber of ad hoc restatements of informa-
tion for the second quarter of 2016.

Our student acquisition process underwent a 
redesign in the first half of 2017 that included 
changes across pricing strategy, marketing 
campaign organization, salesforce staffing 
levels, and the sales target and compensa-
tion system. The redesign also focused on 
turning around operational and financial 
performance with a focus on cash generation 
(collection process redesign and launch of 
the Estácio Installment Payment Program).

CApITAL ExpENDITuRE
Estácio invested R$ 186.8 million in 2016 
as part of a commitment to continually 
strengthening our integrated academic 
model. Out of total investments, R$ 118.8 
million was allocated to upgrading sys-
tems, equipment, libraries and laborato-
ries at our units. These funds represent 
approximately 5.9% of net revenue for 
the period. 

Investment in strengthening our academic 
framework and in our new IT architecture 
project increased by 25.1% and 59.1%, re-
spectively, in 2016 compared with 2015.
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STOCK pERFORMANCE
Average daily trading volume for Estácio 
stock was R$ 35.7 million in 2016, declin-
ing by 23.9% year-over-year. Estácio stock 
has nevertheless remained one of the most 
liquid securities on BM&FBovespa and was 
priced at R$ 15.80 at year-end, up 13.3% 
from the closing price at year-end 2015. 

TAx ExEMpTIONS G4-EC4
The Federal Government has no equity 
holdings in Estácio. Through the Govern-
ment’s “University for All” (Programa 
Universidade para Todos – PROUNI) pro-
gram, higher education institutions such 
as Estácio are eligible to certain federal 
tax exemptions, including exemption from 
Corporate Income Tax (IRPJ), Social Inte-
gration Program (PIS) Tax, Social Security 
Tax (COFINS) and Social Contribution 
on Net Income (CSLL) on revenue from 
technology-related undergraduate and 
graduate programs. This has provided 
Estácio with exemption from PIS/COFINS 
payments on revenue of R$ 106.95 million, 
R$ 101.95 million and R$ 82.55 million in 
the years ended December 31, 2016, 2015 
and 2014, respectively. 

Our eligibility to the program also entitled 
our subsidiaries to reduced IRPJ and CSLL 
tax rates of approximately 5.58%, 8.26% 
and 5.54% in the years ended December 31, 
2016, 2015 and 2014, respectively.

ESTáCIO 
INSTALLMENT 
pAYMENT 
pROgRAM, AN 
INNOvATIvE 
SOLuTION

Estácio’s Installment Payment Program 
(Parcelamento Estácio - PAR) is available 
to students enrolled from the beginning 
of 2017. The program allows students to 
pay half of total program tuition while 
still studying and the remainder only after 
graduating. 

The installment amounts are progressive, 
beginning with 30% of monthly tuition 
during the first two semesters, 40% during 
the third, 50% during the fourth and 60% 
during the fifth.

Through the Estácio Install-
ment Payment Program,  
students can pay tuition in 
progressive installments.
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Tax benefits therefore amounted to a total 
of R$ 164.5 million, R$ 172.5 million and R$ 
145.8 million in the years ended December 
31, 2016, 2015 and 2014, respectively.

We are additionally eligible to Service Tax 
(ISS) incentives in certain cities in Brazil. 
These incentives amounted to R$ 8.9 mil-
lion, R$ 7.7 million and R$ 6.6 million in 
2016, 2015 and 2014, respectively.

Other tax incentives, such as under the 
Rouanet Act, the Federal Sports Incentive 
Act, the Youth Fund and the Elderly Fund, 
are detailed in the table above.

INCENTIvES 2014 2015 2016

pis AnD cofins 82,550,000.00 101,950,000.00 106,950,000.00 

irpJ AnD csll 145,800,000.00 174,400,000.00 164,500,000.00 

iss 6,610,973.58 7,700,326.62 8,951,685.48 

rouAnet Act 100,000.00 1,601,200.00 2,947,672.37 

youth funD (fiA) — 200,000.00 511,865.34 

AuDiovisuAl 1,077,333.34 100,000.00 120,000.00 

feDerAl sports incentive Act 287,802.80 337,000.00 737,168.09 

total 236,426,109.72 286,288,526.62 284,718,391.28 

INCENTIvES RECEIvED IN R$ MILLION

BENEFITS  
investments hAve 
improveD the 
infrAstructure offereD 
to our stuDents
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higher education

A WINNING 
EDUCATION MODEL

Estácio’s score on the National Student 
Performance Exam confirms recent progress 

THE YEAR 
we implemented our 
proprietary Education Model 

2011

Estácio has developed and continually 
evolved a nationally integrated Education 
Model that seeks to meet the individual 
academic and learning needs of students 
and professors while accommodating the 
wide diversity of our degree programs.

Nationally integrated curricula and stan-
dardized, proprietary education resources 
are differentiators in our Education Model 
that also ensure academic quality while 
accommodating the wide-ranging regional 
requirements and particularities of our 
country-wide business footprint.

To further strengthen our Education Model 
based on a multidisciplinary approach, we 
have developed a proprietary methodol-
ogy for collective knowledge-building in 
a process involving faculty from all units 
across Brazil.

New technologies have supported the de-
velopment of innovative education practic-
es employing unique education resources, 
improved integrated student examination 
systems, and management tools designed 
to monitor service quality. 

Combined with a University-wide commit-
ment to encouraging civic engagement, 
entrepreneurism, respect for human rights 
and sustainability, this set of educational 
practices helps to develop profession-
als who are better equipped for the job 
market. These efforts to evolve Estácio’s 
education model have proven successful, 
with the University achieving official recog-
nition of program quality through superior 
performance on the National Student Per-
formance Exam (ENADE 2015) as well as 
other successes described in this chapter.
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ENADE 2015 coNfiRms pRogREss 
Our performance on the National Student 
Performance Exam (ENADE) 2015 demon-
strates that Estácio’s integrated education 
model – which was implemented in 2010 
with the participation of more than 7,000 
faculty – has been successful. Eight Estácio 
Group entities – including Universidade Es-
tácio de Sá, our largest subsidiary – scored 
4 out of 5, with 98% of our 364 programs 
achieving positive assessment results.

Importantly, institutions and programs 
scoring 4 or 5 in the exam have preferred 
access to government funding programs 
as well as first priority in processing 
applications with the Ministry of Educa-
tion, such as applications to create new 
programs, distance learning centers and 
student openings.

impRoviNg 
pERfoRmANcE
Universidade Estácio de Sá scored 4 to 
become the second best private university 
in Rio de Janeiro (the first-ranked university 
being PUC-Rio).

The Master’s and PhD in Law Programs each 
scored 5, with especially strong performance 
in the state of Rio de Janeiro. 

Our Master's and PhD programs in Education 
and Dentistry scored 4.

Also scoring 4 were our Professional Master’s 
Degree Programs in Business Administration 
and Development and Family Health.

In the on-site assessments, 115 programs 
and 51 education centers and institutions  all 
received scores of 3, 4 or 5. 

The programs that underwent assessment 
accounted for approximately 55% of our 
total student base, denoting significant 
improvement in overall performance. 

sEvEN pRogRAms 
EARNED THE 
mAximum scoRE 
(5) iN THE miNisTRY 
of EDucATioN 
EvAluATioN 

TouRism 
Vitória

AccouNTiNg 
sciENcEs 
Recife

BAcHEloR of 
TEcHNologY iN 
iNTERioR DEsigN  
Rio de Janeiro

BAcHEloR of 
TEcHNologY iN 
foREigN TRADE 
Rio de Janeiro

BAcHEloR of 
TEcHNologY iN 
fAsHioN DEsigN 
Petrópolis

TouRism 
Niterói

AccouNTiNg 
sciENcE 
Nova Iguaçu 

BAcHEloR of TEcHNologY 
in Fashion design:  
a top-scoring program
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BRoADENED AccEss To EDucATioN
With a student base of more than 500,000 
students in 2016, including 329,400 on-
campus undergraduate students, 106,900 
distance learning undergraduate students 
and 71,600 graduate program students, 
Estácio has established itself as a lead-
ing provider of private higher education in 
Brazil. Delivering on our mission of Educat-
ing to Transform, the University has invested 
continuously in innovation, faculty and staff 
development and management tools to 
provide value-added services at our units 
across the country, all of which employ stan-
dardized, best-practice education models 
and operating systems focused on teaching 
quality and expanding access to education.

The number of students successfully 
completing degrees in the past three years 
(116,757) demonstrates that our efforts to 
broaden access to high-quality education 
at our units have been successful. 

Further progress has also been made in 
training 7,417 faculty over the past four 
years (2,772 in 2016) across a diverse range 
of subject matter.

 pRogRAm 2013 2014 2015 2016 gRAND 
ToTAl

Business management 3,777 4,281 4,886 6,628 19,572

architecture & urBan pLanning 35 114 104 144 397

LaW 4,456 4,469 4,991 5,729 19,645

engineering 1,529 1,482 1,856 2,539 7,406

medicine 241 735 588 731 2,295

dentistrY 84 93 144 189 510

PROFESSORS TRAINED 1,339 1,476 1,830 2,772 7,417

fuRTHER AccREDiTATioNs
In 2016, five institutions were newly accred-
ited by the Ministry of Education: Faculdade 
SEB de Negócios (São José do Rio Preto, 
SP); Faculdade Estácio de Goiânia (GO); 
Faculdade Estácio de São Mateus and Fac-
uldade Estácio de Cachoeiro de Itapemirim 
(Espírito Santo); and Faculdade Estácio de 
Manaus (AM). These accreditations have 
supported an extended offering of 3,000 
student openings across different programs.

In addition, in April 2017 the Ministry of Ed-
ucation published the accredited status of 
Centro Universitário Estácio de Recife (PE), 
with a site-visit score of 4. This will support 
the creation of further student openings 
and new programs within the University.

In relation to programs without autonomy 
prerogatives, including Law degree pro-
grams, the Ministry of Education accepted 
17 applications to increase student open-
ings by an aggregate 1,412 in 2016. 

In May 2017 the Ministry of Education ap-
proved the incorporation of 51 student 
openings in the Medicine Program as part 
of an Assisted Transfer Process (PTA). 
With this approval, Universidade Estácio de 
Sá’s Medicine Program at the João Uchôa 
Campus in Rio de Janeiro will now have 170 
student openings annually.

DEgREE complETioN figuREs
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The additional student openings are a tes-
tament to Estácio’s commitment to seek-
ing academic excellence in this and our 
other Medicine programs in the municipali-
ties of Ribeirão Preto (SP) and Juazeiro do 
Norte (CE).

Further medicine programs are also be-
ing implemented in 2017 in Angra dos Reis 
(RJ); Jaraguá do Sul (PR); and Juazeiro and 
Alagoinhas (in Bahia) following our success-
ful bids in response to a call for proposals 
within the Federal Government’s “More Doc-
tors” Program.

A focus oN sTuDENT RElATioNs 
Estácio annually organizes welcome events 
for new undergraduate and graduate, on-
campus and distance-learning students. 
In the event program for 2016, our Help-
ful Hazing initiative was combined with 
Amazônia Live, an environmental initiative 
developed by the organizers of Rock in 
Rio that will plant more than 1 million tree 
saplings in the Amazon region. As a spon-
sor of the initiative, Estácio has planted 
100,000 saplings and has encouraged 
students to participate in the initiative. 

We also organized our traditional National 
Lecture, which was broadcast country-
wide in September 2016 with Brazilian 
men’s volleyball coach Bernardo Rezende 
as guest speaker. A national volleyball icon, 
Bernardinho spoke about overcoming ad-
versity in his inspirational keynote speech. 

Unit coordinators play an important role in 
welcoming freshmen and introducing them 
to the learning environment and its unique 
features including digital eductional materi-
als, student services channels and pro-
grams such as Estacio Careers and Virtual 
Campus. G4-26

AlumNi pRogRAm
Estácio dedicates special focus to con-
tinued relations with alumni. Our Alumni 
Program was created as part of this com-
mitment to engage with former students 
through a range of strategic initiatives. 

As part of recent initiatives to enhance 
Estácio’s Alumni Program, the Estácio 
Diamond Alumni Award was created to 
recognize alumni for outstanding social, 
cultural and entrepreneurial achievements. 
Significant personal achievements – such as 
surmounting adversity or other inspirational 
experiences – are also recognized. 

Commencement ceremonies – in which 
the Dean of Academic Affairs customarily 
invites former students to be paid tribute 
– also offer an opportunity to strengthen 
relations between Estácio and alumni. In 
all, 68 people were invited to the Estácio 
Diamond Alumni Awards in 2016.

AlumNi 
were paid tribute through the 
Alumni Program in 2016
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Among students nearing completion of 
their degrees and soon to become alumni 
themselves, Estácio offers those with the 
highest grade-point averages scholarships 
for  lato sensu graduate/MBA programs.

EmploYABiliTY G4-EC8
The successful achievement of our educa-
tion quality targets for 2016 owes much 
to the training given to our student ser-
vices staff. These and other initiatives have 
helped to strengthen our support for stu-
dent employability, which has been exten-
sively enhanced through Estacio’s manage-
ment efforts.

In addition to working to deliver high-quality 
student services, this function is also com-
mitted to providing valuable support to 
students in choosing their careers. 

It also offers comprehensive support in 
finding job or internship opportunities and 
has worked to develop employment and in-
ternship partnerships with industry through 
unit-specific programs.

EsTácio cAREERs poRTAl
With a focus on student employ-
ability, the Estácio Careers Portal 
(www.estaciocarreiras.com.br) is the 
primary platform for advertising intern-
ship and job opportunities and providing 
general information about the job market. 
Students also have access to professional 
advice, information about university pro-
grams and entrepreneurial strategies, and 
other valuable insights. 

Hosted on the same virtual plat-
form is our exclusive hiring portal 
(www.vagasestacio.com.br), which of-
fers companies a database of more than 
500,000 candidates-in-training and alumni. 
For students, the platform offers the op-
portunity to interact with over 30,000 
thousand registered businesses and receive 
e-mail alerts  about opportunities matching 
their profile.

oTHER sERvicEs
Our Hiring Portal offers an Online Advisory  
chat-or e-mail-based service that students 
and alumni can use to request information 
about employability.

The platform also features a blog with news 
about the job market, careers and other 
employability topics using youthful and 
plain language. 

We also offer Professional Coaching Cours-
es with free online activities. The content 
comprises three modules that can be taken 
separately. (a fourth module is planned for 
the second semester of 2017).

May and October are marked as Resume 
and Career Months at Estácio, during which 
students receive career and employability 
advice through lectures, workshops and 
other events at our units and online. In 2016 we recorded 

3.2 million visits to our 
Hiring Portal.

oppoRTuNiTiEs REsulTs 2016

internship vacancies oFFered 56,768

JoB vacancies oFFered 46,764

students enroLLed in mandatorY 
internships 79,762

students enroLLed in non-mandatorY 
internships 37,650

estácio careers consuLtations 51,787

hiring portaL visits 3,206,963

vAcANciEs AND oppoRTuNiTiEs
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sHARED sERvicEs cENTER (ssc)
Estácio’s Shared Services Center (SCC) 
is responsible for the integration and 
management of new acquisitions. It also 
provides services such as managing our 
database of FIES-enrolled students, issu-
ing invoices, correcting student examina-
tions and coordinating procurement and 
supplier management.  

moNiToRiNg sTuDENT sATisfAcTioN 
G4-PR5
Student Satisfaction Surveys and Institu-
tional Assessments have been conducted 
each year to elicit the views of students 
– our most valuable customer – on our 
performance.

The Student Satisfaction Survey is conduct-
ed by an independent firm, with separate 
surveys for on-campus, distance-learning 
and graduate students. The purpose of the 
survey is to measure students’ overall sat-
isfaction with attributes across four dimen-
sions: Student Services, Financial Process-
es, Infrastructure and Education Policies.

Following several years of significant im-
provement, in 2016 we succeeded in main-
taining undergraduate student satisfaction 
levels high in an especially complex year. 
The 0.1% decrease in the average score 
for graduate programs can be considered 
normal given the expansion of our student 
base in the year.

2012 20162013 2014 2015 2012 20162013 2014 2015 20162013 2014 2015

6.7

7.57.57.3
6.8

5.9

7.97.97.7
7.2 7.47.57.6

6.9

pEsA REsulTs 2016 
OVERALL SATISFACTION

ON-cAmPuS 
uNDERgRADuATE PROgRAmS

DISTANcE-lEARNINg 
uNDERgRADuATE PROgRAmS

gRADuATE PROgRAmS

2016 HEADliNEs

fiEs-ENRollED students

milioN 
in purchases  
(including rent and media)

EssAYs coRREcTED

iNvoicEs gENERATED

125.1

R$ 950

171,915
5,663,865
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The Executive Board has decided to dis-
continue the Student Satisfaction Survey 
in 2017 due to its covering only a sample 
of students and having less coverage than 
the Institutional Assessment. This survey, 
in turn, is available to all students and is 
answered by approximately 70% of our 
student base. 

The results of the Institutional Assessment 
are used to calculate a Student Satisfaction 
Index (SSI). The SSI is the average of facul-
ty scores and unit scores given by students, 
and therefore reflects our performance at 
both the academic and operational level. 

The Institutional Assessment (or self-
assessment) is one of the supplementary 
assessment methods used by the National 
Higher Education Assessment System (SIN-
AES) to evaluate higher education institu-
tions, undergraduate programs and student 
academic performance. 

Student Satisfaction  
Rates increased across all 
sub-modalities in 2016.

suB-moDAliTY 2014.2 2015.1 2015.2 2016.1 2016.2

distance Learning 
100% 3.79 3.71 3.79 3.93 4.03

FLex 3.62 3.53 3.63 3.81 3.82

campus-Based 3.67 3.67 3.72 3.84 3.87

sTuDENT sATisfAcTioN iNDEx

sElf-sERvicE  
students using the seLF-
service sYstem at the tom 
JoBim campus (rJ)
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fiNEs foR  
NoNcompliANcE G4-PR9
In 2016 our legal department did not have 
formal indicators to report on fines for 
noncompliance with laws and regulations 
concerning the provision and use of prod-
ucts and services.

A formal indicator was created in 2017. 
Significant cases involving high-value fines 
have been appealed against and therefore 
no fines have been paid to date.

Estácio’s Legal department determines the 
significance of legal or administrative pro-
ceedings based primarily on their potential 
financial impact on the University or in the 
legal sphere. 

lEARNiNg mANAgEmENT Tools
The quality of our education resources and 
levels of student satisfaction can be tracked 
continuously by both faculty and staff. This 
allows both weaknesses and opportunities 
in our practices to be identified.

In 2016 a total of 140,000 examination 
questions were developed by approximate-
ly 6,000 professors, adding to our data-
base of more than 400,000 examination 
questions. These are used in our nationally 
integrated examinations, which are applied 
to 90% of our student base. Examination 
results are carefully reviewed and perfor-
mance rankings, averages and percentages 
are generated at all levels (by student, 
class, unit, program and region). 

AcADEmic suppoRT pRogRAm
Designed to enhance learning management 
and student retention, the Academic Sup-

port Program implemented the following 
programs in 2016. 

•	 Learning Assessment: more than 60% of 
our on-campus students took preview 
examinations in preparation for final 
examinations. 

•	 Second Attempt: Over 35,000 students 
subscribed for our Second Attempt 
program, which provides the opportu-
nity to recover from negative academic 
performance. 

•	 Prepare: We recorded more than 60,000 
views of live review podcasts ahead of 
key examinations. 

•	 Probation: Students who have failed 
examinations are offered the opportunity 
to retake the failed course concurrently 
with the subsequent semester, avoid-
ing impacts on academic progression 
provided they are successful on their 
second attempt.

sATisfiED sTuDENTs  
in a Year oF maJor 
changes, our student 
satisFaction index 
remained high

QuEsTioNs  
in our national examination data-
base 

400,000
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iNNovATioN iN EDucATioN pRAcTicEs
Estácio is supported by an Education Tech-
nology Department (a strategic depart-
ment within the Office of the Vice President 
for Education) with a multidisciplinary team 
working on four fronts: Development and 
Production, New Technologies, Curation 
and Studios. 

A team of revisers, writers, designers, web 
designers, editors, programmers, analysts, 
cameramen, project managers and other 
professionals helps to create a wide range 
of innovative educational tools. These in-
clude applications, books, interactive online 
content, games, software, virtual environ-
ments and many other deliverables.

•	 Virtual learning Room: One of Estácio’s 
key differentiators is our Virtual Learning 
Room, a digital platform that offers ac-
cess to state-of-the-art educational ma-
terials to both on-campus and distance-
learning students, as well as allowing 
students to interact with professors. The 
media convergence concept incorporat-
ed in the Virtual Learning Room Platform 
combines in a single virtual environment 
the full suite of educational resources 
available to students, including a virtual 
library, video lectures, study guides, 
PowerPoint lecture presentations and 
much more.

•	 lecture Hall of the Future: Designed to 
better leverage mobile device technol-
ogy in the education process, Estácio’s 
Lecture Hall of the Future concept is 

replacing computers and projectors with 
interactive Telion screens. The system 
provides an added benefit of reducing 
environmental impacts from our activi-
ties by eliminating the need to replace 
old projector lamps. 

•	 game center: another example of Está-
cio’s technological innovation, this digital 
platform uses educational games as 
tools for learning and simulating situa-
tions students will encounter in a profes-
sional context. 

•	 Paperless: in 2010 Estácio implemented 
an Educational Materials Project that has 
helped to reduce printing volumes by 40 
million pages per year since 2014 (the 
calculation is based on the projected 
number of enrollments by discipline). All 
educational materials have since been 
accessible on digital platforms. 

•	 Digital textbooks: in 2016 we reached 
a milestone of 700 Estácio-produced 
textbooks available in a virtual environ-
ment for professors and students. Other 
milestones in 2016 include more than 
1300 online disciplines and more than 40 
interactive smartbooks, evolving from 
e-books.

DigiTAl TExTBooKs  
available online in 2016

700

Professionals in a 
range of academic 
fields contribute to 
the development of 
innovative educational 
materials.
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DisTANcE lEARNiNg
Our distance-learning undergraduate stu-
dent base totaled 106,900 students in 2016, 
declining by 2.2% compared with 2015. 
Distance-learning undergraduate retention 
rates, however, increased by 3.7 percentage 
points compared with the previous year.  

The Distance Learning Department worked 
to better monitor and assess student 
performance in 2016 through a range of in-
dicators, such as frequency of access to the 
distance-learning platform. The results will 
better inform our planning and improve-
ments to distance-learning processes.

Another achievement in 2016 was the ac-
creditation by the Ministry of Education of 
an additional 35 Universidade Estácio de Sá 
(UNESA) student support centers to pro-
vide distance learning graduate programs. 
This will allow us to expand our distance-
learning footprint to additional locations 
and increase our student base.

lEssoNs iN 
ENTREpRENEuRism: 
sTARTup NAvE G4-EC8

Estácio ended  
2016 with a distance-
learning student base of 
106,900 students.

The results from our Startup NAVE initia-
tives have been the most positive imagin-
able. Two years into the initiative, which 
peaked at four groups, we are pleased to 
report the following results:

•	 More than 600 registrations, with more 
than 89 selected participants. Of these, 
60 made the finals.

•	 Selected startups captured more than 
R$ 2 million in investment (angel, devel-
opment and accelerator investment).

•	 Partnerships established with such 
names as Microsoft, WeDoLogos, Nibo, 
Iugu and Moip. 

•	 A partnership established with GáveaAn-
gels (an angel investor group).

•	 Ten entrepreneurship videos with the 
participation of guest speakers were 
made available for free to students as 
part of Estácio Acredita.

•	 Roadshows toured ten units to introduce 
the program to students and employees.
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EpHEmERAl ARcHiTEcTuRE
Architecture and Urban Planning stu-
dents at our Niterói II Oscar Niemeyer Unit 
remodeled a number of spaces on the 
campus  using concepts learned from their 
Ephemeral Architecture course. 

The project involved remodeling rooms, 
laboratories and living areas under the 
supervision of Professor Mariana Vaz, 
providing a unique look and feel to the 
School of Architecture and Urban Plan-
ning on the Campus.

The goal of the project was to expand 
student interaction with the campus spaces 
where they study, allowing them to use 
the University facilities as both a source of 
learning and an opportunity to apply what 
they have learned in practice. 

pRogREss iN REsEARcH AND 
ExTENsioN 
Estácio has consistently developed a range 
of initiatives to foster research, and has 
measured faculty’s research output since 
2010. These efforts have been successful 
in delivering positive outcomes. In 2016 we 
achieved the highest Three-Year Under-
graduate Research Output Index (IPPGR3) 
to date, an important indicator for measur-
ing progress in research. In 2017 this indica-
tor is expected to rise by an additional 4%.

2010.2 2011.2 2012.2 2013.2 2014.2 2016.22015.2

162

371
349

288
267

251
210

ScIENTIFIc INITIATION AND RESEARcH 
PRODucTIVITy
In 2016 we expanded the scope of our 
Scientific Initiation and Research Productiv-
ity Programs. These institutional initiatives 
encourage students and faculty to deepen 
their knowledge by undertaking research 
to help improve quality of life within their 
communities.

The Scientific Initiation Program is a unique 
learning opportunity for students involved. 
In 2016, 730 research projects involving 
1,676 students were approved at 39 units. 
Estácio expects the Program to cover all 
units in 2017.

The Research Productivity Program, in turn, 
is designed to support faculty in devel-
oping research programs and enhancing 
scientific output. In 2016, 125 research pro-
grams were approved at three institutions. 
Studies toward expanding this initiative will 
be undertaken in 2017. 

THREE-YEAR 
uNDERgRADuATE 
REsEARcH ouTpuT iNDEx
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RESEARcH cONFERENcE 
Estácio’s efforts to stimulate academic 
research are also reflected in the gradually 
increasing attendance of researchers at the 
Estácio Research Conference. At the eighth 
edition of the event in 2016, delegates sub-
mitted 2,458 scientific papers from 137 insti-
tutions. These include undergraduate theses; 
graduate or MBA monographs; master's 
dissertations, PhD theses, scientific initiation 
projects and other papers. 

One of the benefits from this initiative is 
the opportunity for Estácio researches 
to network with peers from other higher 
education institutions to share knowledge 
acquired from their research.

DEbATE IN JuIz DE FORA
Centro Universitário Juiz de Fora (MG) orga-
nized the third edition of its Academic and 
Scientific Conference in 2016, with a record-
breaking attendance of more than 3,000 
students. The event organizers received 240 
abstracts, of which 200 were approved (160 
for oral presentation and 40 for presenta-
tion as banners). All papers were published 
in conference proceedings. 

Participants also donated 1.5 metric tons of 
food and 70 toys for the following charities: 
Fundação Ricardo Moysés Júnior, ASCOMC-
ER, Condomínio de Idosos Luíza de Marillac 
and Fundação Maria Mãe, all in the munici-
pality of Juiz de Fora.

mEDIcINE uNDER THE SPOTlIgHT IN RIO
Held under the theme: “Challenges Facing 
21st-Century Medical Schools”, the Arcos da 
Lapa campus in Rio de Janeiro (RJ) orga-
nized an event combining the 6th Universi-
dade Estácio de Sá Conference on Medicine, 
the 9th Scientific Initiation Conference, the 
9th Academic Symposium and the 3rd Faculty 
Development Forum. The event took place 
from May 16-18, 2016 

A WoRD-clAss lABoRAToRY  
at the João uchoa unit (rJ)
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During the three activity-packed days of 
the event, 500 people visited the campus 
and participated in activities that included 
11 round tables, six lectures, five workshops, 
25 mini-courses, three group sessions and 
four interactive sessions. At the Scientific 
Initiation Conference, 40 papers were 
presented and subsequently published in 
conference proceedings.

INNOVATION IN FIlARIASISTREATmENT
A study led by Professor Fernando Leonel 
with his students at the Recife unit (PE) 
developed a new method of treating filaria-
sis (also known as elephantiasis, a disease 
caused by filarial parasites). The method-
ology was validated by the World Health 
Organization (WHO) and led to a change in 
the official protocol adopted by the institu-
tion to treat the disease. 

The professor, who has been to several 
countries to present the results of this 
work, was visited by a WHO team in 
Recife to discuss real-world cases from 
his research.

gRADuATE pRogRAms 2016

sTuDENTs ENRollED

gRoWTH iN 
DisTANcE lEARNiNg

gRoWTH 
compared with 2015

71,600

+27.2%

+2.4%

mASTER’S AND DOcTORAl 
ScHOlARSHIPS
A Policy on Master’s and Doctoral De-
gree Program Scholarships was de-
veloped in September 2016 to further 
improve the level of academic research 
at Estácio. The policy sets out rules on 
granting tuition discounts for Stricto 
Sensu Graduate Program courses to 
faculty, staff and former students. 132 
scholarships are currently offered.

INTERNATIONAl PARTNERSHIPS 
Internationalization of higher education is a 
global trend. Estácio has long been a part 
of, and advanced, this fast-growing move-
ment and student mobility. 

Implemented in 2016, our 
Master’s and Doctorate 
Scholarship Policy extends to 
faculty, staff and alumni.
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Through our Applied Research Department 
(ARD), Estácio encourages and dissemi-
nates the research and scientific output of 
our faculty, students and staff. The ARD has 
established an International Cooperation 
Office as part of these efforts in response 
to the increasing internationalization of 
higher education.

The ACI works on three major fronts: part-
nerships with foreign institutions, student 
and faculty exchange programs, and inter-
national collaboration in research.

In 2016 Estácio engaged in joint activities 
on these fronts with the following institu-
tions: Mercer University (US), Northumbria 
University (UK), Universidad de los Andes 
(Chile), Universidade do Porto (Portugal), 
and University of Reims Champagne-Ar-
denne (France).

ExTRAcuRRIculAR AcTIVITIES
Estácio seeks to help students develop 
skills and attributes that extend beyond 
the training requirements of their chosen 
field of study. Within this objective, we have 
made further progress in standardizing 
our offering of Supplementary Academic 
Activities (SAC) at all units in Brazil. 

SACs currently account for 7% of total 
graduate credit hours, averaging 180 hours 
per program. Currently planned activities are 
related to the Teaching, Research and Ex-
tension dimensions. A unique feature of this 
initiative is Estácio’s approach to organizing 
SACs across four cross-cutting dimensions: 
Civic Engagement; Scientific & Academic; 
Employability, Entrepreneurship and Innova-
tion; and Sustainability.

The Brazilian Ministry of Education de-
scribes SACs as curriculum components 
that acknowledge and evaluate skills, 
knowledge and competencies acquired 
outside the school environment. 

commuNicATioN 
student and FacuLtY 
research is encouraged  
and disseminated
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ExTENSION, OuTREAcH AND cIVIc 
ENgAgEmENT 

Oficina Saber dO SabOr 
Professors and students from the Nutri-
tion and Gastronomy program are running 
a successful extension program involving 
young people with Down Syndrome.  At the 
R-9 campus in Taquara, on the West Side 
of Rio de Janeiro (RJ), the “Oficina Saber 
do Sabor” program teaches concepts such 
as nutrition, diet, gastronomy and health in 
three-hour workshops held once a week.

The workshop group is composed of 12 
young people with Down Syndrome from 
the Reunir Program, which was implement-
ed at this unit in 2014. The activities are fo-
cused on developing cooking skills to help 
participants achieve greater independence 
in their dietary choices. 

HEAlTH AS A PRIORITy
Another initiative at the R-9 Taquara 
campus (RJ) – "Improving housing condi-
tions for Solar Meninos de Luz students 

in the Pavão-Pavãozinho community” – is 
developing practices to prevent and fight 
diseases associated with poor living condi-
tions. The initiative is led by students and 
professors from the Architecture program. 

uRbAN lAND REgulARIzATION
“State, Territory and Land Regularization 
Policies in Complexo do Alemão" is an ex-
tension and outreach initiative run by, and 
to enhance the training of, Law students 
at the Nova América Campus in Rio de 
Janeiro. The initiative aims to map the land 
management and regularization policies 
adopted by government agencies at the 
federal, state and municipal levels in this 
community, which is located in the vicin-
ity of the campus. The resulting data will 
support deeper academic discussion on the 
scale and social impact of urban and ter-
ritorial planning policies in the area.

PREVENTION culTuRE
Nursing undergraduate students at the 
Sulacap Unit, on the West Side of Rio de 
Janeiro, are spearheading a project called 

oRgANizATioN DEAN

estácio universitY center - ceará ana FLávia aLcântara chaves

estácio universitY center -  
são pauLo

aLexandre antunes  
parreiras Bastos

estácio universitY center - reciFe Kesi sodre da motta gomes

estácio universitY center - JuiZ de Fora marcia medeiros mota

estácio universitY center - amaZÔnia Brena Lage vasques Linhares

estácio universitY center - Bahia JuareZ moraes ramos Junior

estácio universitY center - BeLo 
horiZonte Jucie aBreu da siLva

estácio universitY center - riBeirão preto Karina prado Franchini BiZerra

estácio universitY center - santa 
catarina raFaeL andres viLLari

estácio universitY center - BrasiLia adriano Luis Fonseca

universidade estácio de sá hudson ruBem de oLiveira  
meLLo Junior

ouR DEANs

Working alongside our deans is Ronaldo Mota, our group Chancellor. As academic ambassador for the group, 
his mission is to strengthen our reputation for academic excellence. In particular, his role includes driving 
academic motivation among faculty, students and staff and building Estácio Group’s reputation for quality, 
working with the President and the Vice President for Corporate Relations and Sustainability.
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"Prevention of viral STDs at schools". The 
initiative involves educational activities with 
adolescent and pre-adolescent students 
from public schools in Rio de Janeiro. Pro-
gram activities address the risks associated 
with sexually transmitted diseases (STDs) 
and how to prevent them. 

cOmmuNITy EDucATION 
Developed by faculty at the Jaraguá Unit 
(AL), the “Community Health Education 
Dialogue” project aims to promote changes 
in habits in a fishing village were approxi-
mately 500 families live. The educational 
activities provide advice on preventing 
diabetes, hypertension, sexually transmitted 
diseases and other health problems. The 
project also includes environmental educa-
tion activities with local residents.

coRpoRATE soluTioNs: Rio 2016, 
ExpERTisE As A lEgAcY
Since 2014 our Corporate Solutions De-
partment has offered to private and 
government-owned companies customized 
professional development services de-

signed to develop talent and competencies. 
A highlight in this segment in 2016 was our 
partnership with the International Olympic 
Committee (IOC) to prepare more than 
140,000 volunteers for the Rio 2016 Olym-
pic Games. Estácio produced educational 
materials, prepared volunteers to work on 
different Games delivery fronts during the 
event, as well as developing thought lead-
ership and expertise from this experience. 

The initiative provided a unique oppor-
tunity to rethink our role as an education 
institution: no other event could be more 
fitting to discuss the importance of educa-
tion and people management than the Rio 
2016 Olympic Games.

To learn more about this unprecedented 
partnership, members of the IOC and the 
Japanese Olympic Committee visited 
Brazil to learn from our experience ahead 
of the 2020 Summer Olympics in Japan. 
The visiting delegates said that they were 
impressed and inspired by the level of en-
gagement seen in Estácio students, pro-

The Corporate Solutions 
Department coordinated the 
training of volunteers for Rio 
2016.
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fessors and staff involved in the volunteer 
preparation process. 

Another successful partnership was con-
cluded in 2016 with Natura to offer un-
dergraduate and graduate scholarships 
for sales representatives and their family 
members. The joint initiative has generated 
hundreds of enrollments throughout Brazil, 
and has continued into 2017.

fREE couRsEs
Among Estácio's business diversification 
strategies, free online education is believed 
to hold significant potential and we are 
looking to develop this field of activity. 

An important step in this direction was our 
partnership with US-based group Udemy, 
one of the largest free education providers 
worldwide. Through the alliance we now 
offer 680 online courses, of which 190 were 
developed by Estácio and the remained by 
the partner organization. 

In 2016 we provided training to 43,487 
students through a combination of courses 
available on the Estácio Portal and on the 
Udemy platform.

2015 2016

totaL distance 
Learning 28,302 34,143

campus-Based 10,499 9,344

TOTAl 38,801 43,487

NEW oppoRTuNiTiEs
Estácio has identified growth opportuni-
ties in a number of market segments that 
have led to the creation of 1,100 courses at 
62 units to offer training to Young Appren-
tices (ages 14 to 24). Under Brazilian labor 
regulations, companies can hire youth for 
their first job experience if they are able to 
combine on-the-job learning with regular 
school activities. 

To make further headway in this seg-
ment, in 2017 we have negotiated part-
nerships with organizations representing 
industry to further enhance our training 
offering, in particular for young people 
on supervised parole.

BAR ExAm AcADEmY
Another area with significant potential for 
growth in demand is preparing Law stu-
dents to take the Brazilian Bar Association 
Exam, a prerequisite to practice law. In 
2016, we prepared 17,000 students for bar 
exams.

mBA iN compliANcE AND RisK 
mANAgEmENT
Estácio has developed a lato sensu gradu-
ate Executive MBA in Compliance and Risk 
Management program to meet the grow-
ing demand in Brazilian organizations for 
managers with training in corporate risk 
management. 

These innovative academic qualifica-
tions are designed to provide an inte-
grated understanding of risk manage-
ment based on multidisciplinary content. 
The program addresses topics such as 
corporate governance, tax planning, 
compliance, ethics, IT management, au-
diting and accounting.

sTuDENTs  
took free online courses in 2016

43,400
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INTEGRATION  
Tom Jobim Campus 
(RJ): inTegRaTed inTo 
ouR enviRonmenTal 
managemenT sysTem 
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enviRonmenTal dimension 

INCREASINGLY 
SUSTAINABLE

2016 saw further development of 
Estácio’s environmental management 

system

Eco-efficiency has consistently driven our 
engagement and management activities to-
ward reducing natural resource usage and 
other environmental impacts from our op-
erations. In 2016 we continued to develop 
corporate strategies designed to continu-
ally strengthen our environmental manage-
ment system, which is being disseminated 
using a standardized, University-wide 
approach. The results from these efforts, 
which we describe in this chapter, indicate 
that we are on the right path. 

Following a mapping exercise, we devel-
oped a new Environmental Management 
Plan that will help to ensure our units 
implement industry best-practice in eco-
efficiency. To assist in this process, we have 
developed an environmental requirements 
checklist and a set of indicators against 
which conditions at each unit will be moni-
tored on a quarterly basis. 

These requirements include, for example, 
updating environmental licenses and 
groundwater withdrawal permits where ap-
plicable, and ensuring Solid Waste Manage-
ment Plans (PGRS) and Wastewater Treat-
ment Plant Maintenance Plans are in place 
at units where these facilities are used. 

Environmental requirements are manda-
tory items in our Management Excellence 
Program and each year a score is assigned 
based on outcomes.  

POsITIvE REsulTs 
Some of the important results from our 
environmental management practices 
include 41% implementation of Solid Waste 
Management Plans in 2016 (our target 
implementation rate for 2017 is 70%) and 
75% of our units achieving a score of 50%-
98% (40% above 70%) in Environmental 
Requirements Assessments. 

OF uNITs  
to have Waste Management Plans  
in Place by 2017

70%
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ThE “EducATING TO TRANsFORm 2016” 
OlymPIcs PROGRAm
Our “Educating to Transform 2016” Olym-
pics Program has again accentuated the 
successful results from our initiatives to 
engage internal stakeholders around eco-
efficiency, positively affecting our energy 
usage rates and, ultimately, our financial 
performance. 

In addition to awareness initiatives, Está-
cio’s environmental management practices 
were also further developed in 2016. A case 
in point was a lighting retrofit project at 
25 operations accounting for 55% of our 
energy consumption. These and other ini-
tiatives have helped us to achieve superior 
environmental performance, as described in 
this edition.

PROGREss ON ImPlEmENTING ENvIRONmENTAl REquIREmENTs

BElOW  
BudGET (yTd)1 
Financial Results

AvERAGE cOsT  
REducTION 
Following project 
implementation

dEvElOPEd ThE 
EsTácIO ENERGy mAsTER 
PlAN

cAmPAIGN 
on energy and water consump-
tion at Estácio with a new mas-
cot

ENERGy 
 sAvINGs (yTd)1

8%

5%

Energy

Awareness4%

* yTd: year to date.

The Estácio Mascot, created in 2016, wel-
comes new entrants and advises on the 
important role each person plays in raising 
awareness about eco-efficiency through 
the Educating to Transform Program.

SEJA BEM-VINDO À

ESTÁCIO

Educar para trasformar
o mundo em um lugar melhor.

Seja consciente, faça sua parte.
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uNITs 
in 2016

uNITs 
in 2016

OF ElEcTRIcITy sOuRcEd 
from Free Market

OF ElEcTRIcITy sOuRcEd 
from Free Market

25 18

50% 37%

ENERGy sAvINGs 
Energy consumption per capita declined by 
7%. Absolute energy consumption declined 
by 4%, or by a total of 1,777 MWh. In finan-
cial terms, this generated savings of R$ 1.35 
million.

lEd lAmP RETROFIT FREE mARkET PROjEcT

WATER cONsumPTION 
Despite our efforts, water consumption 
per capita increased by approximately 8% 
in 2016 compared with 2015. This was due 
to increased consumption in five cities, in-
cluding cities that previously used artesian 
wells and began to purchase water in tank 
trucks.

38,319.0
2015 (YTD)

753.00
2015 (YTD)

36,676.4
2015 (YTD)

740.00
2015 (YTD)

Changes in energy Consumption MhW

Consumption KWh/STUDEnT

Changes in eleCtriCity rates (total eleCtriCity expenses 
per year/total Consumption per year) R$ (REAIS)

Consumption lITERS/STUDEnT

2014 2015 2016 2014 2015 2016

12.1

91.6

11.3

86.5

12.1

79.6
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In 2017, prize funds will be 
allocated to building automation 
or water harvesting projects at 
winning units.

WINNING uNITs

PRIzE FOR  
ThE ThREE TOP-scORING 
cAmPusEs

sAFETy mANAGEmENT 
Some of the positive results from Estácio’s 
safety management efforts in 2016 includ-
ed 20 Fire Department Inspection Certifi-
cates, 12 procedures developed, 34 site 
visits (Safety Coaching), and a total of 93% 
of units achieving a score higher than 70%. 
Training was also delivered to voluntary fire 
team members.

susTAINABlE cONsTRucTION 
IN sANTA cRuz
Estácio’s new unit in Santa Cruz, on the 
West Side of Rio de Janeiro(RJ), was devel-
oped with sustainability features that will 
reduce its natural resource footprint over 
the long term. Examples of these features 
include a water recycling system, lighting 
systems with lED lamps for enclosed areas 
and natural lighting in living areas. The 
building has also been adapted to provide 
better accessibility to the public.

With more than 5,500 students, the unit is 
equipped with state-of-the-art life sciences 
laboratories and now offers four new cours-
es: nutrition, Physical Education, logistics 
and hR Management. 

WATER sAvINGs IN NITERóI
The niterói II unit, in Rio de Janeiro State, 
implemented a simple yet innovative, 

water and sewage

eleCtriCity

unit series pts ytd

1st doRival Caymmi (RJ) a 130

2nd uniseb RibeiRão pReTo (sp) C 76

3rd CuRiTiba (pR) a 66

unit series pts ytd

1st Fal – noRTh side (naTal-Rn) B 112

2st Fal – Romualdo galvão  
(naTal-Rn) C 76

3st FaCiTeC (dF) a 50

R$ 100 thousand
1ST PlACE

R$ 75,000
2nD PlACE

R$ 50,000
3RD PlACE 
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practical and effective method of improv-
ing water savings in 2016. PET soft drink 
bottles filled with water and placed within 
toilet tanks have delivered water savings 
at each flush.

Reducing the volume of water in toilet 
tanks using pet bottles is more effective 
than simply adjusting the operation of the 
float. It is also a simpler procedure that 
requires no technical skills to implement. 
The new system has the added advantage 
of keeping the water level high, improving 
flushing performance. 

The toilet bowls at the unit also use sym-
phonic flush systems that require less water 
than regular washout toilets, as waste is 
drawn out both by the flow of water and by 
a vacuum effect.

REcyclING PROGRAm
At the Boa Vista (RR) unit a program called 
“Estácio Recycling” has addressed environ-
mental management using a multi-disci-
plinary approach that taps into other fields 

uNIT  
sanTa CRuz: seTTing The  
sTandaRd FoR enviRonmenTal 
managemenT

of expertise, such as management, human 
resources, advertising and design. 

In connection with this initiative, a number 
of practical activities involving students 
and faculty were organized in June to mark 
World Environment Day. These included 
implementation of a waste segregation de-
pot in a community in Serra do Tepequem, 
and initiatives to raise awareness among 
residents and tourists about protecting 
natural habitats in the region.

Practical activities were designed to em-
phasize the importance of the social and 
environmental dimensions in developing 
management skills. They also showed how, 
in addition to compliance with applicable 
law, the ability to contribute to the develop-
ment of the communities where projects 
are implemented is also an essential skill for 
management professionals.
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GRI summARy

GENERAl dIsclOsuREs

AsPEcT dEscRIPTION PAGE/WhERE AddREssEd OmIssION

strategy and 
analysis

g4-1 message from the Ceo 5

g4-2 description of key impacts, risks, and 
opportunities 9

organizational 
profile

g4-3 name of organization 9

g4-4 primary brands, products, and/or 
services 9

g4-5 location of organization's headquarters 9

g4-6 Countries where the organization has 
significant operations or that are specifically 
relevant to the sustainability topics covered in 
the report

10

g4-7 nature of ownership and legal form 9

g4-8 markets served 9

g4-9 scale of organization 9, 10

g4-10 employee profile 33-35

g4-11 percentage of employees covered by 
collective bargaining agreements all direct employees other than interns

g4-12 description of organization's supply 
chain 15-17

g4-13 significant changes regarding size, 
structure, ownership, or supply chain 15, 21

g4-14 Whether and how the precautionary 
approach or principle is addressed by the 
organization

The precautionary approach is not addressed 
at estácio

g4-15 externally developed charters, 
principles or other initiatives 27

ABOuT ThIs REPORT
This Report provides key information 
about our financial, corporate governance 
and social and environmental performance. 
Covering information for the period Janu-
ary 1 to December 31, 2016, it is addressed 
to each of our stakeholders including 
students and alumni, faculty, staff, inves-
tors, broader society and government. The 
contents of this Report have been devel-
oped in accordance with the “core” option 
of the Global Reporting Initiative’s (GRI) 
G4 Guidelines, without independent as-
surance. The Report has been published in 

GRI InDEx

both digital (PDF) and print versions. There 
have been no significant changes in scope 
or disclosures from previous editions. G4-
18, G4-28, G4-32, G4-33

Any questions, critiques and sugges-
tions about the content of this re-
port can be submitted by e-mail to  
sustentabilidade@estacio.br. G4-31
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organizational 
profile

g4-16 memberships of associations and 
organizations 27

identified 
material aspeCts 
and Boundaries

g4-17 entities included in consolidated 
financial statements and entities not covered 
by the report

estácio participações’ Reference Form, 
available at http://www.estacioparticipacoes.
com/ under "informações financeiras/
documentos Cvm", provides a list of all 
entities included in the financial statements.

g4-18 process for defining the report content 84

g4-19 list of material aspects 12

g4-20 aspect boundary within the 
organization 12

g4-21 aspect boundary outside the 
organization 12

g4-22 Restatements of information provided 
in previous reports, and the reasons for such 
restatements

none were made

g4-23 significant changes from previous 
reporting periods in the scope and aspect 
boundaries

none were made

stakeholder 
engagement 

g4-24 list of stakeholder groups engaged by 
the organization 13-17

g4-25 basis for identification and selection of 
stakeholders with whom to engage 13-17

g4-26 approach to stakeholder engagement 13-17

g4-27 Key topics and concerns that have 
been raised through stakeholder engagement 12

report profile g4-28 Reporting period 84

g4-29 date of most recent previous report august 25th, 2016

g4-30 Reporting cycle annual

g4-31 Contact point for questions regarding 
the report or its content 84

g4-32 "in accordance" option the 
organization has chosen and location in gRi 
Content index

84

governanCe g4-33 policy and current practice with regard 
to seeking external assurance for the report 84

g4-34 governance structure of the 
organization 21, 22

ethiCs and 
integrity

g4-56 values, principles, standards and 
norms of behavior 11
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eConomiC

eConomiC 
performanCe

g4-dma management approach 55-59

g4- eC1 direct economic value generated and 
distributed 57

g4-eC4 Financial assistance received from 
government 58

market presenCe g4-dma management approach 56-57

g4-eC5 Ratio of standard entry level wage by 
gender compared to local minimum wage

The lowest entry-level wage is standard for 
all estácio units and is equivalent to the 
applicable national minimum wage.

indireCt 
eConomiC 
impaCts

g4-dma management approach 65, 70, 75-77

g4-eC8 significant indirect economic impacts 47, 50, 53, 65, 70

proCurement 
praCtiCes

g4-dma management approach 15-17

g4-eC9 proportion of spending on local 
suppliers at significant locations of operation 17

soCial – laBor praCtiCes and deCent work

employment g4-dma management approach 29-43

g4-la1 Total number and rates of new 
employee hires and employee turnover 39

training and 
eduCation

g4-dma management approach 29-32

g4-la9 average hours of training per year 32

training and 
eduCation

g4-la10 programs for skills management and 
lifelong learning 29

g4-la11 percentage of employees receiving 
regular performance and career development 
review

36-39

Category: soCial – soCiety 

loCal 
Communities g4-dma management approach 44-53

g4-so1 percentage of operations with 
implemented programs for community 
engagement

44
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anti-Corruption g4-dma management approach 23-26

g4-so3 operations assessed for risks related 
to corruption 23

g4-so4 Communication and training on anti-
corruption policies and procedures 24

soCial – produCt responsiBility 

produCt and 
serviCe 
laBeling

g4-dma management approach 66-68

g4-pr5 Results of surveys measuring 
customer satisfaction 66

ComplianCe g4-dma management approach 68

g4-pr9 Fines for noncompliance in the 
provision and use of products and services 68
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